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e Leadership Skills

e Coaching & How to Motivate Subordinator
» Strategic Thinking

* Problem Solving

e Making Decision

« Risk Management

e Intercultural Management Skills

« Diversity Management

« Change Management
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Leadership Skills
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Coaching & How to Motivate Subordinator
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Strategic Thinking
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Problem Solving

PFrERZ%L: 1.5H~2H
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Making Decision

FREHZN : 1H

<A—RADBM/ ZEBICL>TESNDIED>

ESHRXIN—YV >, BICHEHBZRNBDIYRZS Y —(CEHT [BYRSIA=Z T cEtlnER;
EZxiTDOCE] FBEERAFIVLEERFTFI.,. COO—XATIlIEF. BEEREZITOEOHICKHERE
AR EFIEZFED. AR ODASREBRED/\A P AICDWTDIBFZZEZDDE
T, [B#FEUBVWEVIAH] DSIRITEEBRVVRETERBREZ U CUEDS CEZBITAIRAF
IWEBICHTET, £le. BEREE LFICESIAHFRBHASEBRTEZITOCEDOAI Y cEZF
DFECDVWTCTEEBRUET,

<HIN—=N3BFREWVI>

B ERRTECHBREARAER

TRNDIRVMEAH THBIRET I D

BERRE/INA 7 A=Z5HD

EREZEZTIAD

CICOM BRAI NS ©CICOM BRAINS Inc. 7

Training & Development in Asia



Risk Management

FREHZN : 1H
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Intercultural Management Skills
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Diversity Management
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Change Management
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