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— From 54th Round

* £HRE . BAEREVRVUAVNEREEKENER
~ERLOBRIFHEREREL. TRUAVNT REREDEBES HISEN

* e HAR . 2023%F 118 29H()K)— 30H(K) (2BR)
* HRE i AAASIRLT RO y—

(R=5 T4 Txv— = AIRTv—, TAF IR v—IZLH H S BE 9 0) b ERETRE)
* FREE . AMER
Y O—RIWE:

TEBRFNEDHITHOICE, BREIERIFGEREREL. TLTENERE. HEFLTLZ LR FEREIC
EETY, COWHETH . BELODEFREYR—VITHENEEMEZMNY, F-BEEBTO ADHBBHT T

O—F O BITSAFI—VE BT —ARE/ ML EILEREH T SETFLMRNLGFEEEBIC
BOTHEATVNEEY, SHREEHITORZEE L. — EHOHLIY—ERADIRMY. £AEMDRLIZET
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* WN-FTB3RE:
CRME&EFAIM ? /CRMDF—aV 2T ERRNTSHTAREEBERT S
SESFELREI T TAVTHEECRMNY 2—T ORI 3>

CRM®M A > 734 (customer experience, satisfaction and loyalty)
BET—IAORGE /IR OAVNFE, )Y —F L5 customer lifetime value
RNR TS5 T 1A Esocial networking®D E2£ 1

Case Activity (512 #7)
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BEIRVIAVMFRREEERER

(Customer Relationship Management)

e /
- i il
AM - Understanding of key concepts and - Customer Lifetime Value
9:00-12:00  best practices of CRM
- What is CRM? - Customer Lifetime Cycle Management
- CRM and Value Customer acquisition/Customer

satisfaction/Customer retention

- Communication Strategy
- Social network and CRM

Case Activity Case Activity

Lunch Lunch
PM - Customer loyalty - SRM, supplier as an internal customer
1:00 - 4:00 Analyze Customer Needs / Want / - Commitment and Trust

Demand - Supply positioning model

- Supplier referencing model
- Net Promoter Score (NPS)

Case Activity Case Activity

Em,ﬂ” Mahidol Uni\}epsiny
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TEORRPEBOZTICOVWTANERNERIERBICEEGMEZSHTVET, COI—-ATIE,
HBRNICBTEAMIRIAY MIETIEARBIEZEMBE LA T, F-LEERWBIIBICHEIIRIv—ELT,
J=H—=29F  F—LIXIAV b, BIREFERFEDTIVIIRIAV FARIBEZFICOFTNEET,
COI—AIFRERBPHRIR Iv—LEFICRELT . AMPHIEDOIRIAY MEREICEZ SRR BEIFD) -5 —#Y
MHEDATRHRICLTHED. BFIPF—LOBE N ZEH TLKDICEMLETATILTT,

* H/IN\—FBHARE:
BIFEICHETD EQRARUAVN A ) —F—IZEREQLIX? /LT THERAVE
AMIRDOAVREEFAR—L 30 DEBREEET S
F—LATORLEIFE DT (Case Activity)

FIVIOIRDAVDEES " EEADEREFILA—UTH

Force-field 94T
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& AM< R AV REEE (Organizational Behavior)
— 5

-

AM EQ & Emotions at work Motivation at Work (Cont.)

9:00 - 12:00 - What is Emotional Intelligence and - Motivation strategy on an individual or group
Understand how Workshop: Planning to increase your employee
- Your own EQ as a leader motivation levels

(with Questionnaire)
- How to enhance Your EQ

Lunch Lunch
PM Motivation at Work Change Management
1:00 - 4:00 - Motivation & Understand factors - The importance of managing “Change”
Impact human / Motivation / Analyze - Force-field analysis
human motivation - 8 Stages in Leading Change
Case study - Organizational Development
Video Clip Activity - OD Activities

Workshop Exercise

Em,ﬂ” Mahidol Uni\}ersiny
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* EHERE . $TSLFT—20 IR DAL (*New Course)
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*x [FRERE . AA5E
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—NBRMIE, XHEEVCEETILHICBERD ., IRMBERRESLIVBRETICHITEERMB ATV EHE
[ ESE. HTAMFI—VICEANSERE)Y A2 HEF - EE L TEBONFRLELRDREILEHISFSELFEEF
hWTWEET  IL—LU—DOPEYRAET N eE e REMGEEZRL T, YTMFI— VOB R R EEME UEHIC

ENTRETY
* WN-THIAE:
> 'Next Normal BB DY TS/ Fz—2 IR AV —Business Supply Chain Management
—HTSAFI—0 - IRDAVNDEE M EERE —Business Development
—BANI analysis, the ‘Wheel of Change’ and the
future supply chain > BISAFI—UERR
—HTSAF—DHHE —SWOT analysis using, IE and/or LEAN frameworks

—BEDOAREMEICECI-Y T 54 F— U BBR &t

> EDRRETASHESTSAFI—0-THAY
usiness Model Canvas (BMC) and Supply Chain > HISAFI—LDSHOEE
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Y TSAFT—2 TR AV

(Supply Chain Management )

Day 1

AM

9:00 - 12:00
PM

1:00 - 4:00

Supply Chain Management in the 'Next

Normal' era.

* Important of Supply Chain
Management and Implementation.

* BANI analysis, the 'Wheel of Change'
and the future supply chain

*  Supply Chain Development

Workshop Exercise

Lunch

Business Model Analysis and Supply

Chain Design
* Business Model Canvas (BMC) and
Supply Chain

* Business Supply Chain Management
* Business Development

Workshop Exercise

RNt Program

Supply Chain Strategy

« SWOT analysis using, IE and/or LEAN
frameworks

» Supply Chain Strategy design that
corresponds to the business potentiality

Workshop Exercise

Lunch

» The future of supply chain.

* The supply chain development and
business model canvas to respond to
disruptions and changing market
conditions.

Workshop Exercise

Em.ﬂ” Mahidol University
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ACHIO X VT EBETIE. b TOVEFIZLEEICHENERZICEIKEEZDED AL BR/RDIZT
MEBEDOHIEEZTIATIL, HEMIZEAXILIZIDONTREUVET  BEMIZESRT7IO—FI2LY., 9.
EGRR B, B TRNICE R DU EEDITA =D I ARy EiEEL., BEIMNDOAREMIZEZ ST, BEER
OEEBRREDHREEZDIT. TEDONEEZEOHHLIZRITET EERHOBMEOCTOER, FEFEARMNIC
BT B2, T—RRITA—R T IN—TI—HIZHMYEH ., EERMEAXILEEZIZDITET,

* WN—95AE:
> EﬁEE%IE%ODEZF?j"D_a:t(iO > ﬁi%ﬁ‘]%ﬁlﬁiﬂiintx

> BEER Y B E LR RERER h >4 DD EKEELLHE D/ Strategic Interaction
> YT — LR EERREDIEE > Tactical vs Strategic Mindset

> Logic/ Simple Rule, Platform Thinking *>Systeml vs System 2 Thi:rlking\ ]

> BBRRTOCR "V ATLEE > ERERREREDIRERITER T ANESHRAUE

> Case Activity > %ﬂ@ﬁ&fﬁ@l@(ﬁﬁy«gg;guxg
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AOANS X TERRBIRTE
(Logical Thinking & Decision Making)

/
DEVAE Day 2
AM -Introduction -Recapitulate: Day 1
9:00-12:00 -Foundation of Logical Thinking -Office of Strategy Management (OSM)
-Usage, Location and Details of Logical -4 Foundation: Strategic Interaction
Strategy -Strategic Framework
-Traditional vs Strategic Problem Solver -Tactical vs Strategic Mindset

-Stretch Goal Capacity (Growth Mindset, -System 1 vs System 2 Thinking
Passion and Leadership)
-Planning Issue

Lunch Lunch
PM -Simple Rule of Logical Strategy -Content vs Relationship Based Persuasion
1:00-4:00 -Platform Thinking -Simple Rule of Content-Based Persuasion
-Logical Problem Solving Process -Paradigm & P-type & EQ

-Effective Steps to Project
-Risk Management
-Workshop Exercise -Decision Making Issue

-Workshop Exercise

Em.ﬂ” Mahidol University
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* EHEE . BMEE
* O— A E

EFIB T EDEENTARGES DIRRDP T ARL—2aV AIRVAVDFEIFEEICHEDL
TIOA—FEGLOTVET . [LAFOLGENTOER-ZHEE L, SESTELGEREITET, BEOHIRE.
ABEDRE. EORLEGELKMGENRIEZARREL. BEBRFHNZEEHHEITDENYFET,
CHA—RATIE ARL—23V AR VAV ERMGEZFZIFILO . EERNTERATESHLLFED®
TIZVIEFATNEEY,

*NWN—FHAE

PARL—23 0 X -TRDAVREE? >N\ —FT—2nH

>EREEA TOER EEHOME BRIRE >VSM (Y 2—RAM) =LY ) DERL. IR ERES
PU—URRDAURERL? 5BODF—RAUE > VAT L INTA—IURADE L/ 8- 54
>8R3ATDEENEHIRT S > Case Activity

» Case Activity

College of Management
: g&@” ahidol University

RNt Program




ARL—230 X TR A (Operations Management)

—

/

I S N

AM
9:00-12:00

PM
1:00-4:00

Introduction to operations management
What / Why

OM Case Example

-Competitive Advantage

-Process

-10 Strategic OM Decisions

Lunch

-What is lean ?

-5 key Principles of Lean M.

Work shop: Traditional vs Lean Process
Work shop: Select your Project

-What is value ?
Work shop: Identify Value

RNt Program

Analyzing the Current Operations

-Value Stream Map the Existing Process
Purpose of VSM / Element of VSM / Example
of VSM

Work shop: Create Current state of VSM

-Waste, 8 types of waste
Value-added, non-value added activities

Lunch

-Redesigning the Operations
-Tools, 5S, Pokayoke, Visual Control,
Standard Work,

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)

Em,ﬂ” Mahidol University
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* FEHEE . AR
* O—AME .

F—LR—ZARIRTAVDDBEEIEIBHLOEDTIEHELDNBLNE T AN, F—LT—INERIHERELT
WA EIME, HBARICENTEICEBEICEARNEFRELL>TWET  EBOEBE 7Y, BEERDT=HIZIE.
BEEEMTF—LT =IO BWF—LDN R - #ESN TS EARMEFTE A,
LO—RATIE [F—LIRDAVREFADN I EWVSERWGZI TS, F—LEEDTOER, F—LDKRE,
aAVINVIRADN, F—LD—0% 5D 2 r—2a 0 FiERE | SESFLHATEmIOMRNLEF EZFSI(C
DT, IRV v—EL T FF—LD—BELT EHEORRICRITEIF—LIRD AU REDHO MY OTLEVET,
*NWN—FHRE F—LEIFAN? /F—LOERE . HEMICKBSEDICIE
F—LBEDEMAMAT— (5 Stages )
SWVRRICDODENEF—LIRDAVN AT LA
F—LT—UDENEELBDDRTYT
a2 rDRE EX AL
F—LHAMR LT HHEMLEIZ2=—r—3 0 RF)L

> Case Activity g””””
SAHIDE LNERATTY _.SHi:dD| U.ni\.u.'ér“sity
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F—L IR A (Teamwork Management)
— /

I T

AM -Phase of Team Development -Attributes for successful teamwork
9:00-12:00 -Stages of Team Development -Three steps to successful teamwork
Forming Stage / Storming Stage/ Case Study
Norming Stage / Performing Stage /
Adjourning Stage / Workshop Exercise

Team Development Stage

Lunch Lunch
PM -8 Team Management System -Linear Model of Communication
1:00-4:00 -Conflict in communication

Case Study -Providing Feedback

-Resolving Breakdowns
Workshop Exercise
Case Study

Workshop Exercise

gm,ﬂ” Mahidol Uni\}ersity

RNt Program
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Phallapa Petison, Ph.D. (BEIRCAVMREEBRIER )
Asst. Prof. and Deputy Dean at College of Management, Mahidol
University

Education:
= + Ph.D. in International Business from Asian Institute of Technology, Thailand

\A +  MBA, Asian Institute of Technology, Thailand

Parisa Rungruang, Ph.D. (#i&- AR AVER)
Assoc. Prof. and Deputy Dean at College of Management, Mahidol University

Education:

« Ph.D. in Human Resource Management, Monash University, Australia

*  MBA, University of Birmingham, UK

Suthep Nimsai, Ph.D. (3734 Fz— IRV AVER)
Asst. Prof. at College of Management, Mahidol University

-~
il Education:

-

S

* Ph.D. in Food Economics and Marketing, University of Reading, UK

» Post-doctoral in Logistics and Supply Chain Management, Corvinus University

N

of Budapest, Hungary

College of Management

acnt Program Mahidol Unlver‘snzy




Rath Dhnadirek, Ph.D. (A AL VXU T EBERRE)
Lecturer at College of Management, Mahidol University

Education:
+ Ph.D. in Consumer Psychology and Decision Sciences, University of Chicago, USA
+ MBA in Marketing and Quantitative Analyses, University of Chicago, USA

* MS in Public Policy and Industrial Administration, Carnegie Mellon University, USA

Prattana Punnakitikashem, Ph.D. (A RL—L3> X IR AVR)
Assoc. Prof. and Deputy Dean at College of Management, Mahidol University

Education:
* Ph.D. Industrial Engineering, University of Texas at Arlington.

. M.S. Industrial Engineering, University of Texas at Arlington.

Vichita Ractham, Ph.D. (F—L IR AVR)
Assoc. Prof. and Dean at College of Management, Mahidol University

Education:
* Ph.D. in Information Science, University of Pittsburgh, USA
* MS in Information Science, University of Pittsburgh, USA

College of Management

2 cnt Program W Mahidol University
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. =I5 College of Management, Mahidol University
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M [ Course 1]
fRiE- AT RIAE
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. SiF: College of Management, Mahidol University

- 2% Bht 13,000 (BREB.T4—LA9EL)

M [ Course 2]
Y ITS5AF =2 IR AL
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. £iF: College of Management, Mahidol University

- ZEE: Bht 13000 (BB . T4—TLAVEL)

* EfRRI-A0dhb H1AR2E HRIROB S,
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2EE:. Bht 13,000 (BREB.T4—TLAVED)
M [ Course 4]

AZRL—2a X IRVAVE

- B 2023%F 118 22B0K)- 238 (K) (287E)
o BFfE: 9:00 -12:00 13:00 —-16:00
. =15 College of Management, Mahidol University

- ZEEE:. Bht13,000 (RB.T4—LA49EL)

M [ Course 5]
F—LRRDA b

- B%E: 20234 128 21H(K)- 22B(K) (2BRED
o FER: 9:00 -12:00 13:00 —16:00
. =15 College of Management, Mahidol University

(BE.T4—TLAIEL)
B IERASNET , (3—2R0 ZERC)

o SHEF. Bht 13,000

HT Tﬁ((f 'c"l.\

Maﬁi;jloll Umver‘sn:y



CNFETOMREZBEL DS (HHFE)

—RRAITATZEBLTTAAAY avms, TLEUT—a v FTITo=0OABKKEMN 1=,
CNETHIZZEL-HMELY., BEINETERBRENT, FLEBITHMDOTLVHIZSINTESE
SNF=DOT. EAZENSESMDT=,

ARL—LaV XTROAVRDAEIIEFTRTAIET. HAIZETE2<LOTOEREZREL., £75
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EHFEDLETESEREDIIBEDIVERFL HEEFEOHTIKREN, BZDHHERTITHHEEZT-,
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> ZEEA: BEIRIAY MFREERTEF Bht 13,000

(Customer Relationship Management)

HE - AFIRIAVE Bht 13,000

(Organizational Behavior)

BISAFI—0-IRIAV b Bht 13,000
(Supply Chain Management)

OV OVFITEBRIRE Bht 13,000
(Logical Thinking & Decision Making)

ARV—=293yX-RRXIAVE Bht 13,000
(Operations Management)

F—L-IRIAV Bht 13,000
(Teamwork Management)

* ENEN, 71— TL1HWBBREEAFT,
* COFDL2F B LU EZRDZE, FIEIE—2 105 55 ﬂi:’é‘*]]ﬂﬁ)ﬁé‘ BIZIBEFINTT
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THYEDFvYIALHRU( Ms. Tae ) ETEEYLESLY,

>PREBEAITITIE

HHAATETHER. TEFVKXEREKXER ( College of Management, Mahidol
University) &YlnvoiceZ& E L =LET,

InvoicelZBEBSN TV ABRITIRYIAH . F=IE/NMIFTOEZILNESBELBLETFETS,
M KEEFHHEIEFRICTTHERBNET,
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R A FABR - BETASAVNE R LB ER 118158 (k) 20234
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ASALI XV T ERBIRE 118 18 (JK) 20234
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* /A>3y *x ERR:

BAEE/HEEE 51> :(66)-82-671-8574 TBEEES ¢ + (81)-3-5294-5576

L. FreofRY (Ms. Tae)/ = vF— (Ms. G) S R

Email: c.thamma@cicombrains.com Email : cbubcl@cicombrains.com
n.namchoat@cicombrains.com

H &G it

Y. 1= (Ms. Endo)

Email: h.endo@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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