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(Strategic Marketing Management)
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AM Introduction -Environmental analysis
9:00-12:00 -Strategic Management -Market Competition
-What the Marketing ? -The VUCA World
-New paradigm of Marketing Management
-Market Research updated Video Clip case

Case Study Activity
Video Clip case

Lunch Lunch
PM -Value Proposition -Paradigm Shift & Blue Ocean Strategy
1:00-4:00 -Consumer Behavior -Strategy Canvas
-STP Analysis -Innovation (CHASM, S-Curve Model,
-4P’s, 4C's and 4E'’s Innovation Matrix, Innovation Types)
-Thailand 4.0

Video Clip case
Case Study Activity Case Study Activity
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(Logical Thinking & Decision Making)
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AM -Introduction -Recapitulate: Day 1

9:00-12:00 -Foundation of Logical Thinking -Office of Strategy Management (OSM)
-Usage, Location and Details of Logical -4 Foundation: Strategic Interaction
Strategy -Strategic Framework
-Traditional vs Strategic Problem Solver -Tactical vs Strategic Mindset

-Stretch Goal Capacity (Growth Mindset,  -System 1 vs System 2 Thinking
Passion and Leadership)
-Planning Issue

Lunch Lunch
PM -Simple Rule of Logical Strategy -Content vs Relationship Based Persuasion
1:00-4:00 -Platform Thinking -Simple Rule of Content-Based Persuasion
-Logical Problem Solving Process -Paradigm & P-type & EQ

-Effective Steps to Project
-Risk Management
-Workshop Exercise -Decision Making Issue

-Workshop Exercise
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AM
9:00-12:00

PM
1:00-4:00

Introduction to operations management
What / Why

OM Case Example

-Competitive Advantage

-Process

-10 Strategic OM Decisions

Lunch

-What is lean ?

-5 key Principles of Lean M.

Work shop: Traditional vs Lean Process
Work shop: Select your Project

-What is value ?
Work shop: Identify Value

R ent Program

Analyzing the Current Operations
-Value Stream Map the Existing Process

Purpose of VSM / Element of VSM / Example

of VSM
Work shop: Create Current state of VSM

-Waste, 8 types of waste
Value-added, non-value added activities

Lunch

-Redesigning the Operations
-Tools, 5S, Pokayoke, Visual Control,
Standard Work,

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)
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Dr. Burim Otakanon (E~—4 7127 BEK)

Asst. Prof. and Deputy Dean at College of Management, Mahidol University
Education:

 Ph.D. in Technopreneurship and Innovation Management, Chulalongkorn University, Thailand
 MBA, Southern New Hampshire University, USA

» Advanced Certificate in International Business, Southern New Hampshire University, USA

Dr. Rath Dhnadirek (AChILL VXD T LB RBIRTE)
Lecturer at College of Management, Mahidol University

Education:

* Ph.D. in Consumer Psychology and Decision Sciences, University of
Chicago, USA

 MBA in Marketing and Quantitative Analyses, University of Chicago, USA

 MS in Public Policy and Industrial Administration, Carnegie Mellon University, USA

Dr. Prattana Punnakitikashem (#RL—3a> X IR IAUR)

Assoc. Prof. and Deputy Dean at College of Management, Mahidol University

Education:

 Ph.D. Industrial Engineering, University of Texas at Arlington.

.S. Industrial Engineering, University of Texas at Arlington. cmmﬂ B oF Mansascrian
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