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> Course 2: FAVIIVRTRIAVS EME  (Project Management—Module 1)
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TRUAVERENTEIE
(Principles of Management)

— o

I R

AM - Introduction - Meeting Management & Team Decision
9:00-12:00 - Difference between Making, Presentation
management vs. leadership - Effective Communication
- Diverse personality types and self-
assessment Workshop Exercise

- Workshop & exercises

Lunch Lunch
PM - Managerial decision-making - Cross Cultural Issue at work
1:00-4:00 - Decision-making process
- Group/team discussion and decision- Case study:
making Sawat dee vs. Hello vs. Ohayo
- Workshop & exercise Workshop Exercise

Strategies to work effectively with others
with a different P-type and different
culture
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(Project Management — Module1)
/
I R

AM -Introduction -Gantt Chart
9:00-12:00 -Project Life Cycle -Microsoft Project
(Critical Path, Project Scheduling)
Workshop Exercise -Develop a Project Gantt Chart
-Defining the Project Workshop Exercise

-Project Scope
-Project Priority Matrix

Lunch Lunch

PM -Creating the Work Breakdown -Resource Allocation

1:00-4:00 Structure -Scheduling Resources and Cost
-Process Breakdown Structure -Reducing Project Duration
-Developing a Project Plan -Managing Risk & Change Management

-Develop a Project Network
Workshop Exercise
Workshop Exercise
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(Basic Finance for Non-Finance Managers)
d

I S N

AM
9:00-12:00

PM
1:00-4:00

Part1: Issues in Finance
-Financial Economic/
Business/Political Issues

Part2: Understanding

Financial Statement

Overview

-Managerial accounting

-Planning & Control Cycle
-Financial vs Managerial Accounting

Lunch

-What is Financial Analysis?
-What is an Annual Report?
-Basic Accounting Principles

Case Study Example of a Balance Sheet

Case Study Example of a Income Statement
Workshop: Choosing one company in the

aient Program

Part3: Financial Ratios
Accounting and Finance Ratio Analysis

-Ratio Analysis

Profitability ratio/ Liquidity ratio/ Leverage
ratio/ Efficiency ratio/ Investment ratio/
Other ratio

Case Interpreting financial analysis

Lunch

Part4: Corporate Finance

-What is your opportunity cost?

-The concept of Time Value of Money
-How to enhance shareholder value

Mini case

,’”I Mahidol University
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AM - Introduction Strategy & Strategic Thinking - Strategy Execution (Balance scorecards,
9:00 -12:00 - Strategic Management Process Strategy map )

- Developing a Strategic Vision - Strategic Management Level

- Components of Internal Analysis

- Phase of the Strategy - Corporate Strategy and Mckinsey 7’s

Case Study Case Study

Lunch Lunch
PM - Strategic Alignment - Organization Structure and Culture
1:00 - 4:00 - Situation Analysis - Communication Design

- Strategy Formulation (Vision, Mission, - Strategic Project Alignment

Strategic Issues, Goals, Strategic - Risk Management

Obijectives)

- Strategic Implementation & Control
(Strategic Initiatives, Action Plans, KPIs)

Workshop Exercise Workshop Exercise

M” Mahidbi University
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Dr. Suparak Suriyankietkaew (v AV NEHEHTAR1E)

Asst. Prof. and Assistant Dean, Head of Business and Community
Relations, College of Management, Mahidol University

Education:

* Ph.D. in Management, Macquarie University, Australia

* Ph.D. in Management, College of Management, Mahidol University, Thailand.
* MS in Management and Information Systems, University of Maryland, USA

Dr. Nathasit Gerdsri (FOYzHr-TRTAVE EH#)
Assoc. Prof. of Technology and Innovation Management at College
of Management, Mahidol University

Education:

+ Ph.D. in Systems Science/Engineering and Technology Management, Portland
State University, USA

*  Dual MS in Mechanical Engineering and Engineering Management,
Chulalongkorn University, Thailand

Mahidol University
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Dr. Arichai Ractham (Bt# %4 28)
Lecturer at College of Management, Mahidol University

Education:

« Ph.D. in Financial Economics: Drucker School of Management, Claremont Graduate
University, USA

* MS in Financial Economics, Claremont Graduate University, USA

* MS in International Finance, University of Idaho, USA

Dr. Poomporn Thamsatitdej (B £ErRETH E6)
Asst. Prof. at College of Management, Mahidol University

Education:

+ DBA in Management Science, Strathclyde Business School, University of Strathclyde,
UK

* MS in Management Science, Strathclyde Business School, University of Strathclyde, UK

College of Management
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(Project Management—Module 1)
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