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EE (Organizational Behavior)
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AM
9:00 -12:00

PM
1:00 - 4:00

EQ & Emotions at work

- What is Emotional Intelligence and
Understand how

- Your own EQ as a leader

(with Questionnaire)

- How to enhance Your EQ

Lunch

Motivation at Work

- Motivation & Understand factors
Impact human / Motivation / Analyze
human motivation

Case study

Video Clip Activity

pcent Program

Motivation at Work (Cont.)

- Motivation strategy on an individual or group
Workshop: Planning to increase your employee
motivation levels

Lunch

Change Management

- The importance of managing “Change”
- Force-field analysis

- 8 Stages in Leading Change

- Organizational Development

- OD Activities

Workshop Exercise
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(Logical Thinking & Decision Making)

— /
- e il
AM -Introduction -Recapitulate: Day 1
9:00-12:00 -Foundation of Logical Thinking -Office of Strategy Management (OSM)
-Usage, Location and Details of Logical -4 Foundation: Strategic Interaction
Strategy -Strategic Framework
-Traditional vs Strategic Problem Solver -Tactical vs Strategic Mindset

-Stretch Goal Capacity (Growth Mindset,  -System 1 vs System 2 Thinking
Passion and Leadership)
-Planning Issue

Lunch Lunch
PM -Simple Rule of Logical Strategy -Content vs Relationship Based Persuasion
1:00-4:00 -Platform Thinking -Simple Rule of Content-Based Persuasion
-Logical Problem Solving Process -Paradigm & P-type & EQ

-Effective Steps to Project
-Risk Management
-Workshop Exercise -Decision Making Issue

-Workshop Exercise
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Dr. Rath Dhnadirek (AYAILIOF T LB BIRTE)
Lecturer at College of Management, Mahidol University
General Manager, T. Dhnarath International Co. Ltd
Co-Managing Director and Senior Partner,

Sycamore Management Consulting

Education:
« Ph.D. in Marketing with a concentration area in Consumer Psychology and Decision
Sciences (Support Area: Statistics and Quantitative Analyses), The University of
Chicago, USA

Dr. Parisa Rungruang ($8&- AM<RIAER)
Assistant. Prof. at College of Management, Mahidol University

Education:

* MBA. International Business, University of Birmingham, UK
* Ph.D. Human Resource Management, Monash University,

Melbourne, Australia
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BRAFE/HEE 51> :(66)-82-671-8574 BT | + (81)-3-5294-5576

Y FeTHKY (Ms.Tae)/ =ovs—Ms. @) 0= HRSLR

Email : c.thamma@cicombrains.com Email: cbubcl@cicombrains.com
n.namchoat@cicombrains.com

BB

HY. 3= (Ms. Endo)

Email : h.endo@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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