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(Project Management — Module1)
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AM
9:00-12:00

PM
1:00-4:00

-Introduction
-Project Life Cycle

Workshop Exercise
-Defining the Project

-Project Scope
-Project Priority Matrix

Lunch

-Creating the Work Breakdown
Structure

-Process Breakdown Structure
-Developing a Project Plan
-Develop a Project Network

Workshop Exercise

ginent Program

-Gantt Chart

-Microsoft Project

(Critical Path, Project Scheduling)
-Develop a Project Gantt Chart

Workshop Exercise

Lunch

-Resource Allocation

-Scheduling Resources and Cost
-Reducing Project Duration

-Managing Risk & Change Management

Workshop Exercise
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F—L TR A (Teamwork Management)
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AM -Phase of Team Development -Attributes for successful teamwork
9:00-12:00 -Stages of Team Development -Three steps to successful teamwork
Forming Stage / Storming Stage/ Case Study
Norming Stage / Performing Stage /
Adjourning Stage / Workshop Exercise

Team Development Stage

Lunch Lunch
PM -8 Team Management System -Linear Model of Communication
1:00-4:00 -Conflict in communication

Case Study -Providing Feedback

-Resolving Breakdowns
Workshop Exercise
Case Study

Workshop Exercise
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M<—r 714207 B
(Strategic Marketing Management)

d
AM Introduction -Environmental analysis
9:00-12:00 -Strategic Management -Market Competition
-What the Marketing ? -The VUCA World
-New paradigm of Marketing Management
-Market Research updated Video Clip case
Case Study Activity

Video Clip case

Lunch Lunch
PM -Value Proposition -Paradigm Shift & Blue Ocean Strategy
1:00-4:00 -Consumer Behavior -Strategy Canvas
-STP Analysis -Innovation (CHASM, S-Curve Model,
-4P’s, 4C's and 4E’s Innovation Matrix, Innovation Types)
-Thailand 4.0

Video Clip case
Case Study Activity Case Study Activity
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TJAVT O RRIOA HFE

(Project Management — Module2 )
I A

AM - Why do good projects fail? - Case Study + Discussion
9:00-12:00 - Managing risk & Change management
- Refreshing Project Management 101 - Project Progress/Performance
* Project phases throughout the life cycle Monitoring & Control
- Project baseline and tracking
- Defining the project Gantt chart

- Earned Value Cost/Schedule Analysis
Workshop Exercise

Lunch Lunch
PM - Developing a project plan - Managing project team & Leadership
1:00-4:00 - Project scheduling
(Network Diagram / CPM / Gantt Chart) - Managing conflicts in a project

- MS Project Software Demo
- Delivering and closing a project
- Effective resource allocation + Case
Workshop - Wrap-up, Q & A, feedback

- Reducing Project Duration
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(Basic Finance for Non-Finance Managers)

I R B

AM Part1: Issues in Finance Part3: Financial Ratios
9:00-12:00 -Financial Economic/ Accounting and Finance Ratio Analysis
Business/Political Issues

-Ratio Analysis

Part2: Understanding Profitability ratio/ Liquidity ratio/ Leverage
Financial Statement ratio/ Efficiency ratio/ Investment ratio/
Overview Other ratio
-Managerial accounting
-Planning & Control Cycle Case Interpreting financial analysis
-Financial vs Managerial Accounting
Lunch Lunch

PM -What is Financial Analysis? Part4: Corporate Finance

1:00-4:00 -What is an Annual Report? -What is your opportunity cost?
-Basic Accounting Principles -The concept of Time Value of Money

-How to enhance shareholder value
Case Study Example of a Balance Sheet
Case Study Example of a Income Statement  Mini case
Workshop: Choosing one company in the

group

M” Mahidol Unt&érsity

aent Program ,,,,,,,,,,,,,,,,,,



5 BN A T

Dr. Nathasit Gerdsri (A Ok <wROA N EWE/IGA)

Assoc. Prof. at College of Management, Mahidol University

Education:
B. Eng in mechanical engineering from Chulalongkorn University (Thailand)
and dual M.S.degrees in mechanical engineering and engineering management.
Ph.D. in Systems Science/Engineering and Technology Management from

i Portland State University, USA

Dr. Vichita Ractham (F—L <RI AUR)

Assoc. Prof. at College of Management, Mahidol University

Education:

*+  M.Sc.(1995) and Ph.D. degree (2000) in Information Science
from University of Pittsburgh, USA.
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Dr. Burim Otakanon (5i~¥—4 74> BER)

Asst. Prof. at College of Management, Mahidol University

Education:

« MBA. New Hampshire College, Southern New Hampshire University, USA

* Advanced Certificate in International Business, New Hampshire College,
Southern New Hampshire University, USA

* Ph.D. Technopreneurship and Innovation Management, Chulalongkorn University

Dr. Arichai Ractham (BA#% o471 &1

Lecturer at College of Management, Mahidol University
Director and In-House Financial Consultant, SYNTEC Construction PCL,

Education:

- Master of Science in International Finance, University Of Idaho, USA
Master of Financial Economics Claremont Graduate School, Claremont
CA - USA.

Ph.D. in Financial Economics: Peter F. Drucker Graduate School of
Management at the Claremont Graduate School, Claremont CA - USA.
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