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> Course 1: YRIAVMERE AL (Principles of Management) 2 AR 7
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(Principles of Management)

/
AM - Introduction - Meeting Management & Team Decision
9:00-12:00 - Difference between Making, Presentation
management vs. leadership - Effective Communication
- Diverse personality types and self-
assessment Workshop Exercise

- Workshop & exercises

Lunch Lunch
PM - Managerial decision-making - Cross Cultural Issue at work
1:00-4:00 - Decision-making process
- Group/team discussion and decision- Case study:
making Sawat dee vs. Hello vs. Ohayo
- Workshop & exercise Workshop Exercise

Strategies to work effectively with others
with a different P-type and different
culture
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> CRM®MA 737k (customer experience, satisfaction and loyalty)

> BETADREF/ IRV AVREE, )Y —F L9 8. customer lifetime value
> ANZRMTS59F7 4R Esocial networkingD 2228

> Case Activity (B 5 4T)

pent Program

cmmy

Mahidol University




BEIARIAVMFREEEEBRER

(Customer Relationship Management)

/
AM - Understanding of key concepts and - Customer Lifetime Value
9:00-12:00 best practices of CRM
- What is CRM? - Customer Lifetime Cycle Management
- CRM and Value Customer acquisition/Customer

satisfaction/Customer retention

- Communication Strategy
- Social network and CRM

Case Activity Case Activity

Lunch Lunch
PM - Customer loyalty - SRM, supplier as an internal customer
1:00 - 4:00 Analyze Customer Needs / Want / - Commitment and Trust

Demand - Supply positioning model

- Supplier referencing model
- Net Promoter Score (NPS)

Case Activity Case Activity
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AM -Introduction -Recapitulate: Day 1

9:00-12:00 -Foundation of Logical Thinking -Office of Strategy Management (OSM)
-Usage, Location and Details of Logical -4 Foundation: Strategic Interaction
Strategy -Strategic Framework
-Traditional vs Strategic Problem Solver -Tactical vs Strategic Mindset

-Stretch Goal Capacity (Growth Mindset, = -System 1 vs System 2 Thinking
Passion and Leadership)
-Planning Issue

Lunch Lunch
PM -Simple Rule of Logical Strategy -Content vs Relationship Based Persuasion
1:00-4:00 -Platform Thinking -Simple Rule of Content-Based Persuasion
-Logical Problem Solving Process -Paradigm & P-type & EQ

-Effective Steps to Project
-Risk Management
-Workshop Exercise -Decision Making Issue

-Workshop Exercise
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AM
9:00-12:00

PM
1:00-4:00

Introduction to operations management
What / Why

OM Case Example

-Competitive Advantage

-Process

-10 Strategic OM Decisions

Lunch

-What is lean ?

-5 key Principles of Lean M.

Work shop: Traditional vs Lean Process
Work shop: Select your Project

-What is value ?
Work shop: Identify Value

ginent Program

Analyzing the Current Operations
-Value Stream Map the Existing Process

Purpose of VSM / Element of VSM / Example

of VSM
Work shop: Create Current state of VSM

-Waste, 8 types of waste
Value-added, non-value added activities

Lunch

-Redesigning the Operations
-Tools, 5S, Pokayoke, Visual Control,
Standard Work,

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)
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Dr. Suparak Suriyankietkaew (¥ A & S1581E)
ASST. Prof. at College of Management, Mahidol University

Assistant Dean, Head of Business and Community Relations, and Head of

Business Excellence, Mahidol University

Education:

« Ph.D. in Management, Macquarie University, Australia

« Ph.D. in Management, College of Management, Mahidol University, Thailand.

« Master of Science in Management and Information Systems, University of Maryland,
University College, U.S.A

Dr. Phallapa Petison (BRI AVMFELEIREIER)
ASST. Prof. at College of Management, Mahidol University

Education:

« MBA. Asian Institute of Technology

* Ph.D. International Business, Asian Institute of Technology
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Dr. Rath Dhnadirek (AShIL Lo X DG LEBIRTE)

Lecturer at College of Management, Mahidol University

General Manager, T. Dhnarath International Co. Ltd Co-Managing Director
and Senior Partner, Sycamore Management Consulting

Education:

* Ph.D. in Marketing with a concentration area in Consumer Psychology and Decision
Sciences (Support Area: Statistics and Quantitative Analyses), The University of
Chicago, USA

Dr. Prattana Punnakitikashem (#zRL—3 3> X - R D AUR)
ASSOC. Prof. at College of Management, Mahidol University

Education:

* M.S. Industrial Engineering, University of Texas at Arlington.

* Ph.D. Industrial Engineering, University of Texas at A rlington.
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. SiF: College of Management, Mahidol University

- =i College of Management, Mahidol University
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- =i College of Management, Mahidol University  « £15: College of Management, Mahidol University
- ZE%E. Bht 13000 (BB.T4—TLAVED) - 2EE:. Bht13,000 (BREB.T4—LAVED)
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IR VA PR &k Bht 13,000

(Principles of Management)

BEEIRIAY MR ETE A Bht 13,000

(Customer Relationship Management)

OJAII VX IR BIRTE Bht 13,000
(Logical Thinking & Decision Making)

ARD—=930X-RIRXIAV Bht 13,000
(Operations Management)
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Email : h.endo@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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