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AiE(d, RE%E - IEREEZRBDOI, BEE. V-7, @m - Y—EXBHR., FiE - BE.
EFERBSDORIBPICAAETD. BREED = FILIAv—DBRXEMNREULTWVET,

B HEDR T :

AOFBER, RFOESRRT—RZ26LICUEERCO-ILI LA, II—TI—IOF&ITSEDT,
TEARHETERD LIFS5N3Z LDZVWHAREEZDHBOBBEEHEZFUDT—YEUED 5.

KRBT OIS LDAVY hTHIMRHEDHEE/SNET .

B EBFEI—R:

> Course 1: BIN—4 T4 Bl& (Strategic Marketing Management) 2 B EWHE
> Course 2: ¥ 04T EiE (Basic Finance for Non—-Finance Managers) 2 BFRE#HE
> Course 3;: T7AVIIN-TRIAUN HEBE  (Project Management-Module 1) 2 BEHHE
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* FRHEEE . BAEE
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TEOEEIZIE. BIZHLWIY—Y T4 FrLUoONARARTYT . SERSHERLAFRINDGTOT7THIGIC
BIITEIRFDI—T T4 AFINEHI)OTNEFZRANTESREELIZ, SETERLCPYA., AETIE,
D—OLGLGE-TWAANFITEEL BN EEICHELGH-LEFELEIATFZATNEET,
HEDLENEDIIGI—T T4 T ERE LS THETHL IRV TN Thailand4 OBER ST —4 T4 -
A/R—3H5FZ . BE Case StudyZzBLTREIL . FATULNEZET,

* AN—FTBHNEAE:

> T—HTFATE %7 > 4P’s, 4C’s and 4E’s
> HiR—T T4 FHEDES| > SHER- RERIREE AT
> X—lr T4 ) —F T vITT—F > VUCABR%{X.Covid-19
> N a—TAaROIaVEHEETHORE > INTH A LTk (Paradigm Shift) &
> STP4 #T(Segmentation, Target Marketing, T I—F—1 x> AR5T Y —(Blue Ocean Strategy)
RQsitioning) /& > 4/R—232AR5TP— (Innovation Strategy )
; »> Case Activity ol
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M<—r 714207 B
(Strategic Marketing Management)

d
AM Introduction -Environmental analysis
9:00-12:00 -Strategic Management -Market Competition
-What the Marketing ? -The VUCA World
-New paradigm of Marketing Management
-Market Research updated Video Clip case
Case Study Activity

Video Clip case

Lunch Lunch
PM -Value Proposition -Paradigm Shift & Blue Ocean Strategy
1:00-4:00 -Consumer Behavior -Strategy Canvas
-STP Analysis -Innovation (CHASM, S-Curve Model,
-4P’s, 4C's and 4E’s Innovation Matrix, Innovation Types)
-Thailand 4.0

Video Clip case
Case Study Activity Case Study Activity
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PN TESIIILGYET , F-F vyl a7O—aOANYVIZTDODNWTOEBREEEFSEICELY, IRV v—
[ZROONBHENBFE LM T AIENTELLSIZHYET,
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* HN—FTBHHAE

> MBEOER BMBFEOBHANHHRET >N BEIEEE
> ISR TIER T 5 EEXER (Balance »BA78EHE 8475 T A

sheet) ./ Bf# Lt #5347 (Financial Ratios) >EHEEOSE,  EAFTEETE. Frvl1IO0—4
> 70 tx@ttiﬁﬁj\*ﬁ' »Case Activity

cmmy

Mahidol University

pent Program



B B

(Basic Finance for Non-Finance Managers)

I R B

AM Part1: Issues in Finance Part3: Financial Ratios
9:00-12:00 -Financial Economic/ Accounting and Finance Ratio Analysis
Business/Political Issues

-Ratio Analysis

Part2: Understanding Profitability ratio/ Liquidity ratio/ Leverage
Financial Statement ratio/ Efficiency ratio/ Investment ratio/
Overview Other ratio
-Managerial accounting
-Planning & Control Cycle Case Interpreting financial analysis
-Financial vs Managerial Accounting
Lunch Lunch

PM -What is Financial Analysis? Part4: Corporate Finance

1:00-4:00 -What is an Annual Report? -What is your opportunity cost?
-Basic Accounting Principles -The concept of Time Value of Money

-How to enhance shareholder value
Case Study Example of a Balance Sheet
Case Study Example of a Income Statement  Mini case
Workshop: Choosing one company in the

group
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— Next round: Ju|y /
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* XRE . RAAZIFILI ROy —
(FAFIrT RO v—, E— LA RO y— HRI RSy —([ILHH LR A0 R ERE)
* [HHERE : A&
* O—XAME .

ek, TODIIOMIROAVMIVINIITRAEICE T ARE QAN MDD F-ODRRIZS-EEBFEELT
BN TEELRED, TADIINIROAVNDFE-TIOZVIEFERTAHIET. IO 2TV T DR EET
T EDRADFRARGHEBICEVWTEBORELL - RASENFREIZGY, TOD I MDZRITOEBEN
SFRICENHFEINTNET , COT—RATIH ABLERL—XIZ F=F—LELTTAD VM EDH HT-OIC
BNGFEGETERDNOLOMEFATNEFT . IRITENGRATITAVIIEFZZEDLIENTES
RAOY—~DERENPRFINET,

*x IN—TBIANE: >0 IDEABEVELREROREY -EBEH
> JAOCIHOMDERERD—T  BEIBLLDIT SAXMD RIEY

> WBS(T—5-TLA9F - RSO Fv—) DR > TAPIIRF—LDIRIAE

> TOCIHRHEDEE, / TAStoh-rybk—oE > FACz O F—LDEVVERESITHTICIE
~ Managing virtual project teams

PURGORBEOEICHTIITEFEEZD

>Case Activity — pmmJf
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(Project Management — Module1)

JAaoxHk-TRmOA S K

/

I N

AM
9:00-12:00

PM
1:00-4:00

-Introduction
-Project Life Cycle

Workshop Exercise
-Defining the Project

-Project Scope
-Project Priority Matrix

Lunch

-Creating the Work Breakdown
Structure

-Process Breakdown Structure
-Developing a Project Plan
-Develop a Project Network

Workshop Exercise

ginent Program

-Gantt Chart

-Microsoft Project

(Critical Path, Project Scheduling)
-Develop a Project Gantt Chart

Workshop Exercise

Lunch

-Resource Allocation

-Scheduling Resources and Cost
-Reducing Project Duration

-Managing Risk & Change Management

Workshop Exercise

M” Mahédoi UntQéPsit;f
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Dr. Burim Otakanon (5i~—4 71> BiE&)

Asst. Prof. at College of Management, Mahidol University

Education:

«  MBA. New Hampshire College, Southern New Hampshire University, USA

* Advanced Certificate in International Business, New Hampshire College,
Southern New Hampshire University, USA

* Ph.D. Technopreneurship and Innovation Management, Chulalongkorn University

Dr. Arichai Ractham (174 &)

Lecturer at College of Management, Mahidol University
Director and In-House Financial Consultant, SYNTEC Construction PCL,

Education:

- Master of Science in International Finance, University Of Idaho, USA
Master of Financial Economics Claremont Graduate School, Claremont
CA - USA.

» Ph.D. in Financial Economics: Peter F. Drucker Graduate School of
Management at the Claremont Graduate School, Claremont CA - USA.

Dr. Nathasit Gerdsri (A ok TR AVN £

Assoc. Prof. at College of Management, Mahidol University

Education:

(;_ / - B. Eng in mechanical engineering from Chulalongkorn University (Thailand)

" and dual M.S.degrees in mechanical engineering and engineering management.

| - Ph.D. in Systems Science/Engineering and Technology Management from

Portland State University, USA
Limmy
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B [Course 1] IN— T4V T EBK

FULL - B 2022 3 9B (UK)-10B(K) (2B
o FFfE: 9:00 -12:00 13:00 -16:00
. =i College of Management, Mahidol University

- ZHEE. Bht13,000 RBRE.T4—LAUEL)

M [ Course 2] BAFE 0 #T A
- B 20224 3AR31H(K)-4A1H(£) (2HME)
- BERE: 9:00-12:00 13:00 —16:00

. £15: College of Management, Mahidol University

- ZEE. Bht13,000 RBRE.T4—LA4UEL)

B [Course 3] TAVIIR-IRIA EHE

FULL - B 2022FF 48 20B(K)-21H(K) (2BRM)
Next round: July (=3 9:00 -12:00 13:00 —16:00
. =I5 College of Management, Mahidol University
BREB. T4—TLAVED)

o L. Bht 13,000
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CNFETOBEZEENoDIAAE (HRFE)

r—RAATAEERLTT AR AV av b, TLE T3V ETIT oD BN EKREN o 1=,
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LomVeE BEAHLOLHRAZEAN-DIEHMOTT, I LIESETEEIHE AN LHEETHNDS
HFERLHIZENTEDLIILGDHERLD,

TACIIMIRDAVNDBRRIEFiEE, ZLADT—RARIT1HBLTERMNIZESRIENTE-DIL,
VRO —ELTTF—LZERED . EBTRITIADITIEEICEILD,

=Y T4V BHOCHBBRIIEDEZERAAERMIUTTCEBALZALZDIINOTE =D T, BRDHAS
FWTHGELI-LRIRFIZ. BB OEXRBITANDBENEZ LT >HTELEHT=,
ERICECYS5EFE L TOREZ . DWAITKRAIZIHE . £FRBULVAMIZHAERLTULLS . BERILTT
FALZEFSEDOEBICERICKRILD,

EBDOLTSREDIIGEDAVEHL AFZEDTIKREN BALNEXRTIEINEERT-
SEIDEETREZATZRMBIE. THTIVILEAREITTEL ERISREICOVTELEWWELEY.,
TJLE T—23ar #L1zYLzz0. 5. B OBEISETENEZ3EEB o1,
PARECEEBRHATYI7ZL, LA BTEDIZAZr—2 a0 FBBMIZITUL., AR TRECY55
BIREDFERICEFTLE=LY,

HHERE & IEFacebookZE TS BBLIEELY,  www.facebook.com/cmmuexecutiveeducation/
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HEIAHICDONT

=TTV TR Bht 13,000
(Strategic Marketing Management)

BT ot B Bht 13,000

(Basic Finance for Non—-Finance Managers)

TOVIH;-IRIAV~ EbfE Bht 13,000
(Project Management—Module 1)

* ENEN, T/ —TLAVEEBRESHET,
* COBNL2FL B LU LZRDBZ G, FEld—# 00 5ZLLECSNDEBZE, EI510EHEINET,

College of Management
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HEIAHICDONT

>EAAFE
AR TA—L (BIEFMA))CHEEIFEELH DO L. Email: cbubcl@cicombrains.com
THYUDFVYIMHR( Ms. Tae ) ETHEEYLFEILY,

>EBERAORIFIE

HHAHSTTH. TERFVKEHEKEE ( College of Management, Mahidol
University) &Ylnvoice % E{FL\-LET,

InvoicelZERE SN TLSERITIRYIAH . FIX/NMIFTOEXZILWESEWELEITES,
MREFHHEILBICTITABREVLEYT,

> ERIAHARR
HX— T4 T B 28 238 (k) 20224
B #S o B 3H 178 (KR) 20224
TADz O IROA BB 48 5H(K) 20224

> XTI RILEE:

-EBERBAISEIHDIE->T20~0BAEDFroILDBEEIX, SEEADIOWELN-1ZZFT,

—%@Fﬁl%ab\béb\o)lioﬂga EERBETIBETOF oL DGEEIE, ZEERD0%EL-1EET,
M B BT E 1 7R LIRS H A DX v wILIE, RERAD100%ZE N -12EFT,
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* />3y *x ERR:
BAEE/HEE 51> :(66)-82-671-8574 T|EEES 1 +(81)-3-5294-5576
0 —_ R H - % B
%, Fre Y (Ms. Tae)/ =ovF—Ms. G) o= OERSSK
Email : c.thamma@cicombrains.com Email : cbubcl@cicombrains.com
n.namchoat@cicombrains.com
H A>T It
jHY- =% (Ms. Endo)
Email : h.endo@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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