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(Basic Finance for Non-Finance Managers)
d
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AM Part1: Issues in Finance Part3: Financial Ratios
9:00-12:00 -Financial Economic/ Accounting and Finance Ratio Analysis
Business/Political Issues
-Ratio Analysis

Part2: Understanding Profitability ratio/ Liquidity ratio/ Leverage
Financial Statement ratio/ Efficiency ratio/ Investment ratio/
Overview Other ratio
-Managerial accounting
-Planning & Control Cycle Case Interpreting financial analysis
-Financial vs Managerial Accounting
Lunch Lunch

PM -What is Financial Analysis? Part4: Corporate Finance

1:00-4:00 -What is an Annual Report? -What is your opportunity cost?
-Basic Accounting Principles -The concept of Time Value of Money

-How to enhance shareholder value
Case Study Example of a Balance Sheet
Case Study Example of a Income Statement  Mini case
Workshop: Choosing one company in the
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(Project Management — Module1)
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AM -Introduction -Gantt Chart
9:00-12:00 -Project Life Cycle -Microsoft Project
(Critical Path, Project Scheduling)

Workshop Exercise -Develop a Project Gantt Chart
-Defining the Project Workshop Exercise
-Project Scope
-Project Priority Matrix
Lunch Lunch

PM -Creating the Work Breakdown -Resource Allocation

1:00-4:00 Structure -Scheduling Resources and Cost
-Process Breakdown Structure -Reducing Project Duration
-Developing a Project Plan -Managing Risk & Change Management

-Develop a Project Network
Workshop Exercise
Workshop Exercise

MY ) | Gieoe 2t Mormgormens

aent Program ,,,,,,,,,,,,,,,,



SAANPREEHEBERUHE (E465]) : 1—AME (3)

— /
* =k B - F—L RO
~F—LHNDZRILEBEZERDI-HDFEEFES
% E i HARE : 2021 98 15H(K)—16H (K) (2HM)
* XNRE C RAANZIRILI RO v—
(=Y T40TR2Tv—, TAZ IR — HRI R Dv—([ILHH oW HERFH ) th R ETREE)
* FHEE . RAEE
* O—AHE

F—LR—=XMIROAVMDREEIEEHLOLDTEGODNELNER AN F—LT—IONEITHRELT
NENEIME, HBBRIZEVTREICRBEICERERELLG>TVET B OXET YT BREERD=HICIE,
BREMTF—LT—IDRNF—LAHBE -GS TODIEARMEFTE A,

BOA—RATE [F—LIRDAVMEFADNIEVSERWGZIAV T Mo, F—LIBEODTOLR F—LDOKE
AVITVIRADRM, F—LT—0ZBHBHIAZaAr—2aVFERE  SESFLAEI O RMGFEZHIC
DNF ROy —ELT FEF—LD—BELT. FBOBRICRITEF—LIRDAVEDOMYPTEVET,

*HWIN—TFHAR F—LEFAMI? /F—LOERE HBRHIZRESEDIZE
F—LBEDEBIAT— (5 Stages )
EWVRRICDOENBF—LIRDAVN AT LA
F—LD—IDENFELLZDDATYT

VIO RDREREEX L
F—LMNELETIHEMNLZIZ2A =S —a 0 AF)

» Case Activity

YVVVVYYY

Colleae of M

Mahidol University

camy




F—L TR A (Teamwork Management)
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AM -Phase of Team Development -Attributes for successful teamwork
9:00-12:00 -Stages of Team Development -Three steps to successful teamwork
Forming Stage / Storming Stage/ Case Study
Norming Stage / Performing Stage /
Adjourning Stage / Workshop Exercise

Team Development Stage

Lunch Lunch
PM -8 Team Management System -Linear Model of Communication
1:00-4:00 -Conflict in communication

Case Study -Providing Feedback

-Resolving Breakdowns
Workshop Exercise
Case Study

Workshop Exercise
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ARL—3 0 X IR A L (Operations Management)
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AM
9:00-12:00

PM
1:00-4:00

Introduction to operations management
What / Why

OM Case Example

-Competitive Advantage

-Process

-10 Strategic OM Decisions

Lunch

-What is lean ?

-5 key Principles of Lean M.

Work shop: Traditional vs Lean Process
Work shop: Select your Project

-What is value ?
Work shop: Identify Value

alent Program

Analyzing the Current Operations
-Value Stream Map the Existing Process

Purpose of VSM / Element of VSM / Example

of VSM
Work shop: Create Current state of VSM

-Waste, 8 types of waste
Value-added, non-value added activities

Lunch

-Redesigning the Operations
-Tools, 5S, Pokayoke, Visual Control,
Standard Work,

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)
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(Customer Relationship Management)

o ——— /
AM - Understanding of key concepts and - Customer Lifetime Value
9:00 -12:00 best practices of CRM
- What is CRM? - Customer Lifetime Cycle Management
- CRM and Value Customer acquisition/Customer

satisfaction/Customer retention

- Communication Strategy
- Social network and CRM

Case Activity Case Activity

Lunch Lunch
PM - Customer loyalty - SRM, supplier as an internal customer
1:00 - 4:00 Analyze Customer Needs / Want / - Commitment and Trust

Demand - Supply positioning model

- Supplier referencing model
- Net Promoter Score (NPS)

Case Activity Case Activity
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Dr. Arichai Ractham (Bf# 44T &)
Lecturer at College of Management, Mahidol University
Director and In-House Financial Consultant, SYNTEC Construction PCL,

Education:

Master of Science in International Finance, University Of Idaho, USA
Master of Financial Economics Claremont Graduate School, Claremont
CA - USA.

= Ph.D. in Financial Economics: Peter F. Drucker Graduate School of
Management at the Claremont Graduate School, Claremont CA - USA.

Dr. Nathasit Gerdsri (O z bR AL EH#)
Assoc. Prof. at College of Management, Mahidol University

Education:

» B. Eng in mechanical engineering from Chulalongkorn University (Thailand)
and dual M.S.degrees in mechanical engineering and engineering management.
Ph.D. in Systems Science/Engineering and Technology Management from
Portland State University, USA
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Dr. Vichita Ractham (F—L IR I AUR)
Assoc. Prof. at College of Management, Mahidol University

Education:

«  M.Sc.(1995) and Ph.D. degree (2000) in Information Science
from University of Pittsburgh, USA.

Dr. Prattana Punnakitikashem (A RL—3> X I R AUR)
Assoc. Prof. at College of Management, Mahidol University

Education:

* M.S. Industrial Engineering, University of Texas at Arlington.

» Ph.D. Industrial Engineering, University of Texas at A rlington.

Dr. Phallapa Petison (BE YRV AV MFEEERAMER)
Asst. Prof. at College of Management, Mahidol University
Education:

« MBA. Asian Institute of Technology

« Ph.D. International Business, Asian Institute of Technology
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Bt B Bht 9,500 (Online Class)

(Basic Finance for Non—-Finance Managers)

TOJIDR-IRIAD Bl Bht 9,500 (Online Class)
(Project Management—Module 1)

F—L-I*rIAVb Bht 13,000
(Teamwork Management)

ARL—2aVX-IRI AV b+ Bht 13,000
(Operations Management)

BEEIRIAY MREACERRER Bht 13,000

(Customer Relationship Management
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Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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