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(Basic Finance for Non-Finance Managers)

-

AM Partl: Issues in Finance Part3: Financial Ratios

9:00-12:00 -Financial Economic/ Accounting and Finance Ratio Analysis
Business/Political Issues

-Ratio Analysis

Part2: Understanding Profitability ratio/ Liquidity ratio/ Leverage
Financial Statement ratio/ Efficiency ratio/ Investment ratio/
Overview Other ratio
-Managerial accounting
-Planning & Control Cycle Case Interpreting financial analysis
-Financial vs Managerial Accounting
Lunch Lunch

PM -What is Financial Analysis? Part4: Corporate Finance

1:00-4:00 -What is an Annual Report? -What is your opportunity cost?
-Basic Accounting Principles -The concept of Time Value of Money

-How to enhance shareholder value
Case Study Example of a Balance Sheet
Case Study Example of a Income Statement  Mini case
Workshop: Choosing one company in the

group
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(Project Management — Module1)
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AM
9:00-12:00

PM
1:00-4:00

-Introduction
-Project Life Cycle

Workshop Exercise
-Defining the Project

-Project Scope
-Project Priority Matrix

Lunch

-Creating the Work Breakdown
Structure

-Process Breakdown Structure
-Developing a Project Plan
-Develop a Project Network

Workshop Exercise

R ent Program

-Gantt Chart

-Microsoft Project

(Critical Path, Project Scheduling)
-Develop a Project Gantt Chart

Workshop Exercise

Lunch

-Resource Allocation

-Scheduling Resources and Cost
-Reducing Project Duration

-Managing Risk & Change Management

Workshop Exercise
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(Principles of Management)
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AM - Introduction - Meeting Management & Team Decision
9:00-12:00 - Difference between Making, Presentation

management vs. leadership Effective Communication

- Diverse personality types and self-
assessment Workshop Exercise

- Workshop & exercises

Lunch Lunch
PM - Managerial decision-making - Cross Cultural Issue at work
1:00-4:00 - Decision-making process
- Group/team discussion and decision- Case study:
making Sawat dee vs. Hello vs. Ohayo
- Workshop & exercise Workshop Exercise

Strategies to work effectively with others
with a different P-type and different
culture

R ent Program
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Dr. Arichai Ractham (B4# 94 E#)

Lecturer at College of Management, Mahidol University
Director and In-House Financial Consultant, SYNTEC Construction PCL,

Education:

» Master of Science in International Finance, University Of Idaho, USA

» Master of Financial Economics Claremont Graduate School, Claremont CA - USA.

» Ph.D. in Financial Economics: Peter F. Drucker Graduate School of Management at the Claremont
Graduate School, Claremont CA - USA.

Dr. Nathasit Gerdsri (FAaszoh - A L EE)

Assoc. Prof. at College of Management, Mahidol University
Education:

» B. Eng in mechanical engineerg frinom Chulalongkorn University (Thailand) and dual M.S. degrees in
mechanical engineering and engineering management.

» Ph.D. in Systems Science/Engineering and Technology Management from Portland State University, USA

Dr. Suparak Suriyankietkaew (¥ A2 EHE H5&1E)

Assistant Dean, Head of Business and Community Relations, and Head of Business Excellence,
Mahidol University

Education:

» Ph.D. in Management, Macquarie University, Australia

» Ph.D. in Management, College of Management, Mahidol University, Thailand.

» Master of Science in Management and Information Systems, University of Maryland, University College,
USA
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Email: h.endo@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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e In corporation with
Mahidol University [la§ AACSE Cicom Brains
Thai-Japanese Management Development Program

~44" program: Middle Management Development Program~
(In College of Management, Mahidol University, Thailand)

Application Form

** Please fill in the details on this form for each participant. **

| Please E-mail to: chubel@cicombrains.com (K. Chamaiporn) Phone: 082-671-8574 (TH/EN) |

¥ Special Discount for
- One person attends 2'training courses.

- Send at least 5.attendees from your company and get'500 THB, discountsfor everyone!

[0 Course 1: Basic Finance for Non-Finance Managers 18 — 19 March 2021 (2 days)
[J Course 2: Project Management — Module 1 24 — 25 March 2021 (2 days)
O Course 3: Principles of Management 28-29 April 2021 (2 days)

&H1t4 (Company Name)

17 (Address)

M EES (TAXID)

Branch Code [0 Head Office O Others

EEEES (Telephone No.)

** Remark ** the company name and address above will be used to issue an invoice and receipt.

Participant’s Information

BMMEKL (Participant) Mr/ Mrs /Ms

&5 (Designation, Section)

Email address

#EHES (Mobile phone no.)

B5A % H (Date of application) :

Application Deadline:
Course 1: Basic Finance for Non-Finance Managers 4 March 2021
Course 2: Project Management — Module 1 10 March 2021
Course 3: Principles of Management 14 April 2021
** Remark ** Please kindly understand that the training schedule may be changed.

Remarks: By fill in and submit this application form you agree to our term and that you have acknowledge our cancellation policy

and are bound by our term of service.

Cancellations Policy:

- Cancellation within 30 - 20 days of delivery date will be charged 30% of whole amount above mentioned.

- Cancellations within 19 days until the day before delivery date will be charged 50% of whole amount above mentioned.

- Cancellations after 5:00pm the day before the delivery date or on the same day as the delivery date will be charged 100% of whole
amount above mentioned.
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