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mEEEFPEI—R :
> Course 0: (From 41<) TAYT Ik IRIAV [EF (Project Management-Module 2) > qRa#ER{E

> Course 1: ARL—La3 X -IRTAUF (Operations Management) 2 HE#HE
> Course 2. F—L-IRIAVE (Teamwork Management) 2 HE&HE
> Course 3: FEHIRETH X (Strategy & Execution) 2 H &g
> Course & OSHILI VXU EBRRTE (Logical Thinking & Decision Making) 2 B R #HES
> Course 5: #A#i- AMM<TRIAB (Organizational Behavior) 2 B EHHE
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AV Ok TROAE BF

(Project Management — Module2 )
I R

AM - Why do good projects fail? - Case Study + Discussion
9:00-12:00 - Managing risk & Change management
- Refreshing Project Management 101 - Project Progress/Performance
* Project phases throughout the life cycle Monitoring & Control
* Project baseline and tracking
- Defining the project Gantt chart

« Earned Value Cost/Schedule Analysis
Workshop Exercise

Lunch Lunch
PM - Developing a project plan - Managing project team & Leadership
1:00-4:00 * Project scheduling
(Network Diagram / CPM / Gantt Chart) - Managing conflicts in a project

- MS Project Software Demo
- Delivering and closing a project
- Effective resource allocation + Case
Workshop - Wrap-up, Q & A, feedback

- Reducing Project Duration
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FRL—3r X -2 AV (Operations Management)
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AM
9:00-12:00

PM
1:00-4:00

Introduction to operations management
What / Why

OM Case Example

-Competitive Advantage

-Process

-10 Strategic OM Decisions

Lunch

-What is lean ?

-5 key Principles of Lean M.

Work shop: Traditional vs Lean Process
Work shop: Select your Project

-What is value ?
Work shop: Identify Value

alent Program

Analyzing the Current Operations
-Value Stream Map the Existing Process

Purpose of VSM / Element of VSM / Example

of VSM
Work shop: Create Current state of VSM

-Waste, 8 types of waste
Value-added, non-value added activities

Lunch

-Redesigning the Operations
-Tools, 5S, Pokayoke, Visual Control,
Standard Work,

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)
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F—L TR Ak (Teamwork Management)
— /

I R

AM -Phase of Team Development -Attributes for successful teamwork
9:00-12:00 -Stages of Team Development -Three steps to successful teamwork
Forming Stage / Storming Stage/ Case Study
Norming Stage / Performing Stage /
Adjourning Stage / Workshop Exercise

Team Development Stage

Lunch Lunch
PM -8 Team Management System -Linear Model of Communication
1:00-4:00 -Conflict in communication

Case Study -Providing Feedback

-Resolving Breakdowns
Workshop Exercise
Case Study

Workshop Exercise
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EEHIRETH EBE (Strategy & Execution)
— /

I S R

AM - Introduction Strategy & Strategic Thinking - Strategy Execution (Balance scorecards,
9:00 -12:00 - Strategic Management Process Strategy map )

- Developing a Strategic Vision - Strategic Management Level

- Components of Internal Analysis

- Phase of the Strategy - Corporate Strategy and Mckinsey 7’s

Case Study Case Study

Lunch Lunch
PM - Strategic Alignment - Organization Structure and Culture
1:00 - 4:00 - Situation Analysis - Communication Design

- Strategy Formulation (Vision, Mission, - Strategic Project Alignment

Strategic Issues, Goals, Strategic - Risk Management

Objectives)

- Strategic Implementation & Control
(Strategic Initiatives, Action Plans, KPIs)

Workshop Exercise Workshop Exercise
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A AN F DT ERRBIRTE
(Logical Thinking & Decision Making)
— v
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AM -Introduction -Recapitulate: Day 1

9:00-12:00 -Foundation of Logical Thinking -Office of Strategy Management (OSM)
-Usage, Location and Details of Logical -4 Foundation: Strategic Interaction
Strategy -Strategic Framework
-Traditional vs Strategic Problem Solver -Tactical vs Strategic Mindset

-Stretch Goal Capacity (Growth Mindset, = -System 1 vs System 2 Thinking
Passion and Leadership)
-Planning Issue

Lunch Lunch
PM -Simple Rule of Logical Strategy -Content vs Relationship Based Persuasion
1:00-4:00 -Platform Thinking -Simple Rule of Content-Based Persuasion
-Logical Problem Solving Process -Paradigm & P-type & EQ

-Effective Steps to Project
-Risk Management
-Workshop Exercise -Decision Making Issue

-Workshop Exercise
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- A< R AVFEEE (Organizational Behavior)
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AM
9:00 - 12:00

PM
1:00 - 4:00

\\\\\\\\
\\\\\\\\\\

EQ & Emotions at work

- What is Emotional Intelligence and
Understand how

- Your own EQ as a leader

(with Questionnaire)

- How to enhance Your EQ

Lunch

Motivation at Work

- Motivation & Understand factors
Impact human / Motivation / Analyze
human motivation

Case study

Video Clip Activity

alent Program

Motivation at Work (Cont.)

- Motivation strategy on an individual or group
Workshop: Planning to increase your employee
motivation levels

Lunch

Change Management

- The importance of managing “Change”
- Force-field analysis

- 8 Stages in Leading Change

- Organizational Development

- OD Activities

Workshop Exercise
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Expected Trainers
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Dr. Nathasit Gerdsri (AT Y- TR AV B/ IHA)
Assoc. Prof. at College of Management, Mahidol University

Education:

. B. Eng in mechanical engineering from Chulalongkorn University
(Thailand) and dual M.S. degrees in mechanical engineering
engineering management.

. Ph.D. in Systems Science/Engineering and Technology

Management from Portland State University, USA
Dr. Prattana Punnakitikashem (A RL—33> X -I R AVR)
Assistant. Professor at College of Management, Mahidol University

Education:

« M.S. Industrial Engineering, University of Texas at Arlington.

* Ph.D. Industrial Engineering, University of Texas at A rlington.

Dr. Vichita Ractham (F—L IR I AR)
Assoc. Prof. at College of Management, Mahidol University

Education:

«  M.Sc.(1995) and Ph.D. degree (2000) in Information Science
from University of Pittsburgh, USA.
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Expected Trainers

—————— U P

Dr. Poomporn Thamsatitdej (EE£EREITH HEFE )
Lecturer at College of Management, Mahidol University
Director of Mahidol University Business Incubator

Education:

« D.B.A. in Management Science, Strathclyde Business School,
The University of Strathclyde, Scotland

Dr. Rath Dhnadirek (AZAIL LU XU T LERIRE)
Lecturer at College of Management, Mahidol University
General Manager, T. Dhnarath International Co. Ltd
Co-Managing Director and Senior Partner,

Sycamore Management Consulting

Education:

+ Ph.D. in Marketing with a concentration area in Consumer Psychology and Decision
Sciences (Support Area: Statistics and Quantitative Analyses), The University of
Chicago, USA

Dr. Parisa Rungruang (#8#- A#I<RTAUE)
Assistant. Prof. at College of Management, Mahidol University

Education:
 MBA. International Business, University of Birmingham, UK

* Ph.D. Human Resource Management, Monash University, Melbourne, Australia
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www.facebook.com/cmmuexecutiveeducation/
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ZEER: TJOVIHMIRIAVS GH Bht 13,000
(Project Management — Module 2)

ARD=930 KRR I AV Bht 13,000
(Operations Management)

F—=L-IRIAV Bht 13,000
(Teamwork Management)

EXHBETH EH Bht 13,000
(Strategy & Execution)

OV IFXVTEBRIRE Bht 13,000
(Logical Thinking & Decision Making )

- AR IAVE Bht 13,000

(Organizational Behavior)

* ENEN., 71— TLAIEEBAEEAFET,
QLY L2271 B LU LZIRDE &, FILIX— 105 5ELULCENDEE . EI5/10EFENET,
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BOAHA A —L (BIERM)) C S BEEIFEEELEH D L. Email: cbubcl@cicombrains.com
THHDOFYIAHR(Ms. Tae ) ETHEYLEEY,

>EBEROXITE

BHIAASTT#. YEFVKREZEEKER ( College of Management, Mahidol
University) &YInvoice%& %L -LET,
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XKEEFEHFLEBICTIEEBREWEY,

FRSAHARR : TOSIHRTRSAVE B 118 9B(A)
ARL—23 X 2RI AV 118 2B8(A)
F—L IR AR 108 13H(K)
EXEIRETH A& 118 4B8(K)
ACALL XD T EERIRE 118 16H(A)
B AR TAVL 118 18H(XK)
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College of Management

| Mahiddi University




HSBeE%E
I >

* / >3y *x HRR:
BAFE/HREE 51> :(66)-82-671-8574 BEEES : + (81)-3-5294-5576
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A% FrIK (Ms.Tae)/ Zovs—Ms. @) 0= BEILE
Email: c.thamma@cicombrains.com Email: cbubcl@cicombrains.com
n.namchoat@cicombrains.com
AARER G
HY- =% (Ms. Endo)
Email: h.endo@cicombrains.com

»Website: https://lwww.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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