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B —T T4 7 Bl
(Strategic Marketing Management)
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Introduction -4P's vs 4C's
9.00 12:00 -Strategic Management -4C's for B2C—B2B
-What the Marketing ? -4P's vs 4C's for—B2B

-New paradigm of Marketing Management -Environmental analysis
-Market Research updated

Video Clip case -Blue Ocean Strategy
Video Clip case
Case Study Activity
Lunch Lunch
PM -SWOT Analysis -Innovation Strategy
1:00-4:00 -STP Analysis -Strategy Canvas
-Price focused -B2B Information, Trend, Analysis, Benchmark
-Thailand 4.0
Video Clip case
Case Study Activity Case Study Activity
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(Performance Management)
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AM Performance management &

9:00-12:00  performance setting
» Performance management overview
» Performance agreement: KPl & OKR

» Activity: Performance setting exercise

Lunch

PM Feedback/coaching principles
1:00-4:00

» Performance feedback principles
* Activity: Video examples,

Feedback role-play instruction

alent Program

Feedback roleplay

» Activity: Performance feedback role-play

» Instructor feedback on roleplay

Lunch

Case study & Reflection

» Activity: Performance management case
study

» Reflection on seminar learning
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(Project Management — Module2 )
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AM - Why do good projects fail? - Case Study + Discussion
9:00-12:00 - Managing risk & Change management
- Refreshing Project Management 101 - Project Progress/Performance
* Project phases throughout the life cycle Monitoring & Control
* Project baseline and tracking
- Defining the project Gantt chart

« Earned Value Cost/Schedule Analysis
Workshop Exercise

Lunch Lunch
PM - Developing a project plan - Managing project team & Leadership
1:00-4:00 * Project scheduling
(Network Diagram / CPM / Gantt Chart) - Managing conflicts in a project

- MS Project Software Demo
- Delivering and closing a project
- Effective resource allocation + Case
Workshop - Wrap-up, Q & A, feedback

- Reducing Project Duration
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Dr. Burim Otakanon (5ivx—~ T4V BER)

Program Chair of Marketing at College of Management, Mahidol University

Education: MBA. New Hampshire College, Southern New Hampshire University, USA
Advanced Certificate in International Business, New Hampshire College
Southern New Hampshire University, USA
Ph.D. , Chulalongkorn University (Thailand)

Dr. Molraudee Saratun (/374—<I 2R IR AVRN)
Lecturer at College of Management, Mahidol University

Education: BSc (Hons) Political Science (Personnel Management), Chulalongkorn
University, Thailand

MSc Human Resource Management, University of Sunderland, UK

Postgraduate Certificate in Teaching and Researching in Higher
Education, Bristol Business School, University of the West of England, UK

PhD in Human Resource Management (Performance management), Bristol
Business School, University of the West of England, UK

Dr. Nathasit Gerdsri (A ok TR AV )

Assoc. Prof. at College of Management, Mahidol University

Education: B. Eng in mechanical engineering from Chulalongkorn University

(Thailand) and dual M.S. degrees in mechanical engineering engineering management.
Ph.D. in Systems Science/Engineering and Technology

Management from Portland State University, USA
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»Website: https://lwww.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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