R APEEE

* .
. ™

College of Management
Mahidol University

oy

538
FEAIXIAVIBERTOTI L

B

EH

1237

& —

%A
Cicom Brains
BAaL - TLAVX IN—T



FAIYARIAD REHI OS5 L L
—— >
> BADMYTUNIDKRFER FBENIECLDYR I AY MHETOY S LTT,

» MBAMIGREEME - AFINEFE. [FALEEOH INL., FFFEITIC®RILD
EHFWB/OND-ETHEGEHEFEDEEABTT,

» HIMBREXRTRHEOFIIZMELTHHEINTLEIRMIAIR IV —
EXREVIZ, 3MEBICLR LAREHETOTILTT,

» BABLUPITHBTIRUAY AMEROEHOFHE DTS LORE -
EEEFHIBFAALTLA VLTI —THRE VR FEERFIREAFT
FHFAUUENIFISLTT,

» RTAVSLEZUZRETILOTEHIGEAN . EBREEELRED
A e UL REAICRYE PV RERERFPREINE TAEENESNET,

gmmm,”f Mahidol UniVEPBlty

alent Program



SANPEEHEET RS (B38H]) FAEME
S ~
R

*ﬁﬁﬂ%(I\ ﬂiﬁ% ¢ 3'5%355%7&5'5*)?\ ﬁ%\ 7_77_-‘{ >0‘\ EI% ¢ -U-_ EZEﬁ%\ EHE ¢ ,ﬂ‘ﬁﬁ\
EBEHMSOEMMICPAET 5. HREERD = FILIYRE v —DHERZF/REUVLTVET,

m FHEDRX I AL :

AOFBEZ, RFOESRRAF—RZ2ELICUEERPCO-IIT LA, II—TIO—OF&ITSEDT,
BEARETED LIF5NZZEDZVHREEDILEDOHESHMZFUDT—I EUEDS5,

KRB OIS LDAVY bTHZMFAHXSDESEB/SNET

B REBPEI-—X:

> Course 1: FADIVR-IRIAVL EBE  (Project Management-Module 1) 2 B S W
> Course 22 BHIN—4 T4 BiB& (Strategic Marketing Management) 2 B EWHE
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(Project Management — Module1)
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AM -Introduction -Gantt Chart
9:00-12:00 -Project Life Cycle -Microsoft Project
(Critical Path, Project Scheduling)

Workshop Exercise -Develop a Project Gantt Chart
-Defining the Project Workshop Exercise
-Project Scope
-Project Priority Matrix
Lunch Lunch

PM -Creating the Work Breakdown -Resource Allocation

1:00-4:00 Structure -Scheduling Resources and Cost
-Process Breakdown Structure -Reducing Project Duration
-Developing a Project Plan -Managing Risk & Change Management

-Develop a Project Network
Workshop Exercise
Workshop Exercise
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(Strategic Marketing Management)
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AM Introduction -4P's vs 4C's
9:00-12:00 -Strategic Management -4C's for B2C—B2B
-What the Marketing ? -4P's vs 4C's for—B2B
-New paradigm of Marketing Management -Environmental analysis
-Market Research updated Video Clip case
Video Clip case Case Study Activity
Lunch Lunch
PM -SWOT Analysis -Blue Ocean Strategy
1:00-4:00 -STP Analysis -Strategy Canvas
-Price focused -B2B Information, Trend, Analysis, Benchmark
-Thailand 4.0

Video Clip case
Case Study Activity Case Study Activity
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(Basic Finance for Non-Finance Managers)
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AM Part1: Issues in Finance Part3: Financial Ratios
9:00-12:00 -Financial Economic/ Accounting and Finance Ratio Analysis
Business/Political Issues
-Ratio Analysis

Part2: Understanding Profitability ratio/ Liquidity ratio/ Leverage
Financial Statement ratio/ Efficiency ratio/ Investment ratio/
Overview Other ratio
-Managerial accounting
-Planning & Control Cycle Case Interpreting financial analysis
-Financial vs Managerial Accounting
Lunch Lunch

PM -What is Financial Analysis? Part4: Corporate Finance

1:00-4:00 -What is an Annual Report? -What is your opportunity cost?
-Basic Accounting Principles -The concept of Time Value of Money

-How to enhance shareholder value
Case Study Example of a Balance Sheet
Case Study Example of a Income Statement  Mini case
Workshop: Choosing one company in the
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Aj. Nathasit Gerdsri (7O ORI A HHE )
Assoc. Prof. at College of Management, Mahidol University

Education: B. Eng in mechanical engineering from Chulalongkorn University
(Thailand) and dual M.S. degrees in mechanical engineering and
engineering management.

Ph.D. in Systems Science/Engineering and Technology Management
from Portland State University, USA

Aj. Burim Otakanon ( HiIv—47 717 Bilg )
Program Chair of Marketing at College of Management, Mahidol University

Education: MBA. New Hampshire College, Southern New Hampshire University, USA

Advanced Certificate in International Business, New Hampshire College,
Southern New Hampshire University, USA

Ph.D. Candidate, Kasetsart University (Thailand)

Aj. Arichai Ractham ( Bt#o# &)
Lecturer at College of Management, Mahidol University
Director and In-House Financial Consultant, SYNTEC Construction PCL,

Education: B.A. in Economics and Business Administration, Eastern Washington University, USA.
Master of Science in International Finance, University Of Idaho, USA

Master of Financial Economics Claremont Graduate School, Claremont CA - USA.
Ph.D. in Financial Economics: Peter F. Drucker Graduate School of

Management at the Claremont Graduate School, Clare??ﬂ USA
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»Website: https://lwww.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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