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I DAVRERRE HT&IE (Principles of Management)
— /
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AM -Introduction -Meeting Management & Team
9:00-12:00 -Management vs. Leadership Decision Making, Presentation
-Personality Types and Jobs
-The 4 Preferences, starting -Effective Communication

with self-awareness

Workshop Exercise Workshop Exercise
Lunch Lunch
PM -Meeting Management & Team -Cross Cultural Issue at work
1:00-4:00 Decision Making Case study:
Sawat dee vs. Hello vs. Ohayo
-Consensus Decision Making Workshop Exercise
Workshop Exercise -Strategies to work effectively with

others with a different P-type and
different culture
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A AN F T ERRBIRTE
(Logical Thinking & Decision Making)
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-

AM -Introduction -Recapitulate: Day 1
9:00am- -Foundation of Logical Thinking -Office of Strategy Management (OSM)
12:00pm -Usage, Location and Details of Logical -4 Foundation: Strategic Interaction
Strategy -Strategic Framework
-Traditional vs Strategic Problem Solver -Tactical vs Strategic Mindset

-Stretch Goal Capacity (Growth Mindset, = -System 1 vs System 2 Thinking
Passion and Leadership)
-Planning Issue

Lunch Lunch
PM -Simple Rule of Logical Strategy -Content vs Relationship Based Persuasion
13:00am- -Platform Thinking -Simple Rule of Content-Based Persuasion
16:00pm -Logical Problem Solving Process -Paradigm & P-type & EQ

-Effective Steps to Project
-Risk Management
-Workshop Exercise -Decision Making Issue

-Workshop Exercise
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F—L TR Ak (Teamwork Management)
— /
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AM -Phase of Team Development -Attributes for successful teamwork
9:00-12:00 -Stages of Team Development -Three steps to successful teamwork
Forming Stage / Storming Stage/ Case Study
Norming Stage / Performing Stage /
Adjourning Stage / Workshop Exercise

Team Development Stage

Lunch Lunch
PM -8 Team Management System -Linear Model of Communication
1:00-4:00 -Conflict in communication

Case Study -Providing Feedback

-Resolving Breakdowns
Workshop Exercise
Case Study

Workshop Exercise
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FRL—ar X -2 AV (Operations Management)

—
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AM
9:00-12:00

PM
1:00-4:00

Introduction to operations management
What / Why

OM Case Example

-Competitive Advantage

-Process

-10 Strategic OM Decisions

Lunch

-What is lean ?

-5 key Principles of Lean M.

Work shop: Traditional vs Lean Process
Work shop: Select your Project

-What is value ?
Work shop: Identify Value

alent Program

Analyzing the Current Operations
-Value Stream Map the Existing Process

Purpose of VSM / Element of VSM / Example

of VSM
Work shop: Create Current state of VSM

-Waste, 8 types of waste
Value-added, non-value added activities

Lunch

-Redesigning the Operations
-Tools, 5S, Pokayoke, Visual Control,
Standard Work,

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)
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Expected Trainers

———— U P

Dr. Pornkasem Kantamara (¥4 A FEEE H5&1E)
Assi. Prof. at College of Management, Mahidol University

Education: B.A. in French, Chulalongkorn University, Bangkok, Thailand.
M.A. in Teaching English to Speakers of Other Languages (TESOL),
School for International Training, USA.
Ed.D. in General Administrative Leadership, Vanderbilt University, USA.

Dr. Rath Dhnadirek (AP AL UF T EBRBIRE)

Lecturer at College of Management, Mahidol University

General Manager, T. Dhnarath International Co. Ltd

Co-Managing Director and Senior Partner, Sycamore Management Consulting

Education: Ph.D. in Marketing with a concentration area in Consumer Psychology
and Decision Sciences (Support Area: Statistics and Quantitative
Analyses), The University of Chicago, USA
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Expected Trainers

———— U P

Dr. Vichita Ractham (F—L <RI AVE)
Assoc. Prof. at College of Management, Mahidol University

Education: BSc. (1992) in Business Administration (concentration: Statistics)
from Chulalongkorn University, Thailand

M.Sc.(1995) and Ph.D. degree (2000) in Information Science from
University of Pittsburgh, USA.

Dr. Prattana Punnakitikashem (A RL—3> X - R AUR)
Assi. Prof. at College of Management, Mahidol University

Education: M.S. Industrial Engineering the University of Texas at Arlington, USA
Ph.D. Industrial Engineering the University of Texas at Arlington, USA

Co lege of Mar agement
0”””,” Mahidol University




WA ArI1—-I

—

M [ Course 1]
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. i5: College of Management, Mahidol University
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M [ Course 3]

F— LIPS
- BfE: 20194 6H5H (JK)— 6H (XK) (2HRM)

o FEfE: 9:00 -12:00 13:00 -16:00
. i5: College of Management, Mahidol University
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o ZEE.  Bht 13,000
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- B1E: 20194 6H18H (:k)— 198 (UK) (2B &)
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. &iF: College of Management, Mahidol University
(BEB. T4—LA40EL)

- ZEE: Bht 13,000
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(Principles of Management)

OJAIVO X VTEERRTE Bht 13,000
(Logical Thinking & Decision Making)

F—L-IRIAV Bht 13,000
(Teamwork Management)

ARL=2aV X RRIAV B Bht 13,000
(Operations Management)
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InvoicelZERE SN TULVSERITIRYIAA, E-E/MIFTOEZILWESFEVBELLEITET,
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BAEE/HEE 51> :(66)-82-671-8574 TEEES ¢ + (81)-3-5294-5576

Y. FoIfHR (Ms. Tae)/ =L v4— (Ms. G) EE I Ve

Email : c.thamma@cicombrains.com Email : cbubcl@cicombrains.com
n.namchoat@cicombrains.com

H A& >t I

R IZFE (Ms. Endo)

Email : h.endo@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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