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(Project Management — Module1)
v
I

AM -Introduction -Gantt Chart
9:00-12:00 -Project Life Cycle -Microsoft Project
(Critical Path, Project Scheduling)

Workshop Exercise -Develop a Project Gantt Chart
-Defining the Project Workshop Exercise
-Project Scope
-Project Priority Matrix
Lunch Lunch

PM -Creating the Work Breakdown -Resource Allocation

1:00-4:00 Structure -Scheduling Resources and Cost
-Process Breakdown Structure -Reducing Project Duration
-Developing a Project Plan -Managing Risk & Change Management

-Develop a Project Network
Workshop Exercise

Workshop Exercise
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AIR—TA4TOFDT IR AVEE
(Making Innovation Happen)

v
- e e
AM - Why innovation matters: - Managing Innovation for Commercialization
9:00-12:00  Setting the right mindset on why an - Strategies to Innovation: Lessons from
organization has to emphasize technology Case Studies (incl. product, process,
and innovation for maintaining its business model, and organization)
competitiveness

Workshop Exercise
- Making Innovation Happen

Exercise: Brainstorming

Lunch Lunch
PM - Sources of Innovation: - Creating an Innovation Culture
1:00-4:00 Where new products and services come - Challenges in Managing Innovation:
from Technology, organization and change
- Managing Innovation Activities through a - Managing Disruptive Innovation

systematic approach

Case Study Case Study
Workshop Exercise: Explore the process for Workshop Exercise

driving innovation
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HX—T T4 Bl
(Strategic Marketing Management)

v
AM Introduction -4P's vs 4C's
9:00-12:00 -Strategic Management -4C's for B2C—B2B
-What the Marketing ? -4P's vs 4C's for—B2B
-New paradigm of Marketing Management -Environmental analysis
-Market Research updated Video Clip case
Video Clip case Case Study Activity
Lunch Lunch
PM -SWOT Analysis -Blue Ocean Strategy
1:00-4:00 -STP Analysis -Strategy Canvas
-Price focused -B2B Information, Trend, Analysis, Benchmark
-Thailand 4.0

Video Clip case
Case Study Activity Case Study Activity
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(Basic Finance for Non-Finance Managers)
v
I N

AM Part1: Issues in Finance Part3: Financial Ratios
9:00-12:00 -Financial Economic/ Accounting and Finance Ratio Analysis
Business/Political Issues

-Ratio Analysis

Part2: Understanding Profitability ratio/ Liquidity ratio/ Leverage
Financial Statement ratio/ Efficiency ratio/ Investment ratio/
Overview Other ratio
-Managerial accounting
-Planning & Control Cycle Case Interpreting financial analysis
-Financial vs Managerial Accounting
Lunch Lunch

PM -What is Financial Analysis? Part4: Corporate Finance

1:00-4:00 -What is an Annual Report? -What is your opportunity cost?
-Basic Accounting Principles -The concept of Time Value of Money

-How to enhance shareholder value
Case Study Example of a Balance Sheet
Case Study Example of a Income Statement  Mini case
Workshop: Choosing one company in the

group
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Aj. Nathasit Gerdsri (FROzIR-TRIOAV B BE A/ R—TATOUXDT &IRDAVNEE)
Assoc. Prof. at College of Management, Mahidol University

Education: B. Eng in mechanical engineering from Chulalongkorn University

(Thailand) and dual M.S. degrees in mechanical engineering and
engineering management.

Ph.D. in Systems Science/Engineering and Technology Management
from Portland State University, USA

Aj. Burim Otakanon (#<—47 741> U Blg BEE)
Program Chair of Marketing at College of Management, Mahidol University

Education: MBA. New Hampshire College, Southern New Hampshire University, USA

Advanced Certificate in International Business, New Hampshire College,
Southern New Hampshire University, USA

Ph.D. Candidate, Kasetsart University (Thailand)

Aj. Arichai Ractham (Bt#s#r EfE BE)
Lecturer at College of Management, Mahidol University
Director and In-House Financial Consultant, SYNTEC Construction PCL,

Education: B.A. in Economics and Business Administration, Eastern Washington University, USA.
Master of Science in International Finance, University Of Idaho, USA

Master of Financial Economics Claremont Graduate School, Claremont CA - USA.
Ph.D. in Financial Economics: Peter F. Drucker Graduate School of

Management at the Claremont Graduate School, Clar - USA.

Mahidol University




EATIa1—-)
— /
M [ Course 3]
58 JEE MX— T4 T B B
- BE: 20194 3A13H(K)— 14H(K) (2B

o BFE: 9:00 -12:00 13:00 —-16:00
College of Management, Mahidol University

M [ Course 1]
JOo k1A EiE
- HIE: 20195 2A13H(K)—14 BH(K) (2BF)

o FFfE: 9:00 -12:00 13:00 —-16:00
. =I5 College of Management, Mahidol University . =15
- 2% Bht 13000 (BREB.T1—TLAYED) - 2% Bht 13,000

M [ Course 2] M [ Course 4]
AIN=TFATI X IRVAVNEE  BIEHHT B EE
- H%E: 20194 2H27H (K) — 28H (K) (2B ) - BEE: 20194 3H821H(K)— 22H(£) (2B[ED)
o FFfE: 9:00 -12:00 13:00 -16:00 o BFfE: 9:00 -12:00 13:00 -16:00
College of Management, Mahidol University

. &5 College of Management, Mahidol University - R
. BHE. Bht 13000 (BB T4—ILAIED) - 2B Bht 13000 (BE.T1—ILAYEL)

* LEEREI-Z20HH5 H1A#R2E BREROGEE. FI5INERINET,

* 1fttRhb SR ECSMOBZ S, 5 INEAINET,

% [Course2: 4 )R—T4T VXY &IXTAY MBEE] [COEELTIE., BISIERASEHH
EBDETOT. BFHTINALE, EHRFTHRIVEDELEN,

¢ HEMICLDABREROTRENCENETIE, FHCT RSN,

Méfﬁdoi Umv r‘lsitly

B ent Program



CNFETOFEZEEIoDIASUE (R

> TIL—TTARIY A D, ESEHMNLDSMEBEBLEOERRBMNETEHLERFEI O,

b T—RRATAEEBLTCT 4ROV avhn, TLEVT—2avETT 2O N EKREM o 1=,

» CHETHICSHELFHELY ., BEAETLRBEN T, $IEBThY LT LBIZEILTHES
SNTF=DT, ESRTENE IO,

>y YT TAVTBHROEBBRIENDEZER AERMIUTTCEBALFALZDIIFOH TE-T-O T, BRDRAE
ML THELI-LERIC, BHOEBIANBENEXSE oM T LT,

b EDCTHLNEB DAL B0 BIZ oL TO7TO—F £, CABITEL ELBH ORI
LomUk HBBESLHPFEMN-DFAHTT, ChhbFSETEESBAN DB THAS
HMFERHEIENTETHLROITEDHER LD,

» ERISEIYSHEE LETOMEZ. WHTKRAIZHE. FEVARIZERL TV, BERILTT
FAECEESERDOEFICERITRID,

» EBEDETSREDIIGEDIVEFE EEBEEDHTUKREN BADLNEERTIINEEAT

» SEIOEBETREALZRMBIE. THTIVIGRNEET T ERISREICDOVTELEVELZY.,
TJLE T—3r #LEZYLER®. §%. BROBIETENMN Z512EEB o1,

» BAFEZEZEHRATYI7L, LR B TENIAZIA =S/ —a ZBBRMICITL., S TRIYS55
FIREDERERICEFTULERL,

Eﬁﬂ%@%'i'ﬁljﬂ’fl‘%:@ﬁ(fiéb\o http://www.cmmu.mahidol.ac.th/training/index.php/training—gallery

gmmy / | College of Management
W Mahidol University

aent Program



College of Management

ent Program W Mahidol University



HEIAH(CDONT

T

>

BHEA:
TOIIDR-IRIAV ElE BEE Bht
(Project Management— Module 1)
AIN=T4TI0F T &IRIAY NREE Bht

(Making Innovation Happen)

o B B Bht

(Basic Finance for Non Finance Managers)

Y= T4 VTR SRR Bht
(Strategic Marketing Management

* ENEN, 71— TL1VEERREEAFET,

13,000

13,000

13,000

13,000

*CDPYO2F B UL ERDE S, FLIE—FHEEDS SEZLULIBENDEE, BI510BEHINET
*[AIN=T1TIF 2T & TFEIX FEE] (CDEFEL TR, BI5IEHRMDEGIFET DT, HFH

I 55, BRBEECHEIBDLELL,

pent Program

Co |'—:|_'_:--=' of Mar agement
Mahidol University



HEIAH(CDONT

>EHAAFE

BAATA—L (BL&ERMA)) c W BEEIFAEH o L. Email: cbubcl@cicombrains.com
THHDFVYIAHR( Ms. Tae ) ETEEYULFEELY,

>REEROTIAEE

HHAATETH. YTEFVKREZEKXZER ( College of Management, Mahidol
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AAREXEERSA2 ( Free Call ) : 001-8001-3201-3892 BrhEr e | +(81)-3-5294-5576
B = (Ms. Endo) B ik, 2B

Email: h.endo@cicombrains.com Email : cbubcl@cicombrains.com

BAE/HEE 51> :(66)-82-671-8574

fH. FHIA4RY (Ms. Tae ) / ZvF— (Ms. G)
Email : c.thamma@cicombrains.com
n.namchoat@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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