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(Making Innovation Happen)
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Day 1

Day 2

AM
9:00-12:00

PM
1:00-4:00

- Why innovation matters:

Setting the right mindset on why an
organization has to emphasize technology
and innovation for maintaining its
competitiveness

- Making Innovation Happen

Exercise: Brainstorming

Lunch

- Sources of Innovation:

Where new products and services come
from

- Managing Innovation Activities through a
systematic approach

Case Study

Workshop Exercise: Explore the process for
driving innovation

pcent Program

- Managing Innovation for Commercialization
- Strategies to Innovation: Lessons from
Case Studies (incl. product, process,
business model, and organization)

Workshop Exercise

Lunch

- Creating an Innovation Culture

- Challenges in Managing Innovation:
Technology, organization and change
- Managing Disruptive Innovation

Case Study
Workshop Exercise
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F—L IR+ AV FBEE(Teamwork Management)
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AM -Phase of Team Development -Attributes for successful teamwork
9:00-12:00 -Stages of Team Development -Three steps to successful teamwork

Forming Stage / Storming Stage/ Case Study
Norming Stage / Performing Stage /
Adjourning Stage / Workshop Exercise

Team Development Stage

Lunch Lunch
PM -8 Team Management System -Linear Model of Communication
1:00-4:00 -Conflict in communication

Case Study -Providing Feedback

-Resolving Breakdowns
Workshop Exercise
Case Study

Workshop Exercise
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O—F 27 LSRG T14—F/\vY FEEE (Coaching & Feedback Giving)
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AM -Purpose & Obijectives "8-Step-Coaching" Model (Cont.)
9:00-12:00 -Personality Types and Coaching -5.Get commitment
-P-Type test -6.Confront excuses and resistance
-Why Coaching ?: Key Benefits -7.Clarify consequences; don't punish
-What is Coaching ? -8.Don't give up (This is just the start)
-Goals of a Coach Case Activity
Lunch Lunch
PM "'8-Step-Coaching" Model 5 Coaching skills that every manager needs
1:00-4:00 -1.Be Supportive(Foundation Step) to have

-2.Define the topic and needs(The
Feedback)

Workshop Exercise

-3.Establish impact

-4.Initiate a plan (The Brain-Action &
Payoff)

-Case Activity
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-Close-ended/Evaluative Questions
-Open-ended/Inviting Questions

-Role Play (Coach/Coachee/Observer)
-Personnel Action Plan
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FR—230 X IRV AV FBEE (Operations Management)
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AM
9:00-12:00

PM
1:00-4:00

Introduction to operations management
What / Why

OM Case Example

-Competitive Advantage

-Process

-10 Strategic OM Decisions

Lunch

-What is lean ?

-5 key Principles of Lean M.

Work shop: Traditional vs Lean Process
Work shop: Select your Project

-What is value ?
Work shop: Identify Value

pcent Program

Analyzing the Current Operations

-Value Stream Map the Existing Process
Purpose of VSM / Element of VSM / Example
of VSM

Work shop: Create Current state of VSM

-Waste, 8 types of waste
Value-added, non-value added activities

Lunch

-Redesigning the Operations
-Tools, 5S, Pokayoke, Visual Control,
Standard Work,

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)
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Dr. Nathasit Gerdsri (f/R—T4TIF T &IRDAVNERE )
Assoc. Prof. at College of Management, Mahidol University

Education: B. Eng in mechanical engineering from Chulalongkorn University
(Thailand) and dual M.S. degrees in mechanical engineering and
engineering management.

Ph.D. in Systems Science/Engineering and Technology Management
from Portland State University, USA

Dr. Vichita Ractham (F—L R T AV HE)
Assoc. Prof. at College of Management, Mahidol University

Education: BSc. (1992) in Business Administration (concentration: Statistics)
from Chulalongkorn University, Thailand

M.Sc.(1995) and Ph.D. degree (2000) in Information Science from
University of Pittsburgh, USA.
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Expected Trainers

—— P

Dr. Pornkasem Kantamara (A—F> 4 LRI T4—R/\vH HEE)
Assi. Prof. at College of Management, Mahidol University

Education: B.A. in French, Chulalongkorn University, Bangkok, Thailand.

M.A. in Teaching English to Speakers of Other Languages (TESOL),
School for International Training, USA.

Ed.D. in General Administrative Leadership, Vanderbilt University, USA.

Dr. Prattana Punnakitikashem (#RL—33> X - ROAU HBEE )
Assi. Prof. at College of Management, Mahidol University

Education: M.S. Industrial Engineering the University of Texas at Arlington, USA
Ph.D. Industrial Engineering the University of Texas at Arlington, USA
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Map to CMMU : College of Management, Mahidol University
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