&5 3447

Y RAIRIAVIMERIOTS L
— 3 NHEREERE RHE —

mh
Co I~gﬂ of Ma:.r_'aqem_mr, CICOM BRAI Ns

Mahidol University BAA - TLAYZ H—T




FAYARIAD MERI OS5 AL LR
E— °
> BADMYTURIVDORF R - FBEAEICSLD YR IAY MIHETOY S LTT,

» MBARIGIEERE - AXIE R, [FFLIZEOR |1H. FHERITITRILD
RIFE/OND - RITHEReMAEDETTANBTT,

» HAMBREXTRHERDFHRIERMELTHFTINTVEIISIAIR Y Y —
EXRRELIZ, BMFRICLS LERABBHETOTILTY,

» BARBLUTYPHIETIRIAY AR E RORDOFHE TS LORE -
EEFNIBHAILTUAVL - FN—THRE VR EERF IR T
THAOLIEN)F1SLTT,

» RTAVS LI R ZRBETILOTEHIFEAN . EBREHELRED
B e UIERBEE(CEVE FORFERERFREINE T AEENESNET,




SAANPBEEBE A
—

& (5 34F

) FRAEREZ

L IFOE

ATHE(L, BEE - IIRSEEXZMDT. BEXE. I—FF7r>0. BER - Y—EXRR. RE - BE.
FEEESOEEMICFIEY 5. HRERD = FILNAE v —DBRAZMREVLTNET,

m HHEDRAS I :

AOFBER, REFEOESRAT—RZ2ELICLUESERCO-ILIT LA, II—-TI9—IOF&ITS5EDT.
EERATHETERD LIF5NE CEDZVWHREEDILEDOHESHZFUDT—I EUEDS5,

ARBI OIS LDAVY hTHBMRAESDESE/SNET,

mHEBFPEI—XR:
> Course 1: #Hf - AMTRIOA EE

> Course 2: BEEIRIVAVINFZEEIRMER BE

> Course 3: EXHMKTE ER JBE

#HBAEE. ZRIL

2 HEBHE
2 HEBHE
2 Bk

IRV —¢EUTHUTWARERTARBAFIVTH D, COEREL TEPFIHBIWNEF—LDOY—H—
EUTHIERMEZEIHTEZSILHICHELRDIABOERS. BIUOFEIESNE T, YRS —ODhE
NELHENCELFISIITOISLAEUVTHECBHTY,

I{)Iaﬁ'ido.l .L.llni\.;ér“spiI;S(

MAHIOOL UNIVERSITY,
\"‘ﬁh— ~




RAANPREREEEBTRUE (E34H): 1-2AME()

I P
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AM EQ & Emotions at work Motivation at Work (Cont.)

9:00 - 12:00 - What is Emotional Intelligence and - Motivation strategy on an individual or group
Understand how Workshop: Planning to increase your employee
- Your own EQ as a leader motivation levels

(with Questionnaire)
- How to enhance Your EQ

Lunch Lunch
PM Motivation at Work Change Management
1:00 - 4:00 - Motivation & Understand factors - The importance of managing “Change”
Impact human / Motivation / Analyze - Force-field analysis
human motivation - 8 Stages in Leading Change
Case study - Organizational Development
Video Clip Activity - OD Activities

Workshop Exercise
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(Customer Relationship Management)
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AM - Understanding of key concepts and - Customer Life Cycle Management
9:00-12:00  best practices of CRM Customer acquisition/Customer
- What is CRM? satisfaction/Customer retention

- CRM and Value

- Communication Strategy

Case Activity - Social network and CRM
Case Activity
Lunch Lunch
PM - Customer loyalty - SRM, supplier as an internal customer
1:00 - 4:00 - Analyze Customer Needs / Want / - Supply positioning model
Demand - Supplier referencing model
Case Activity Case Activity
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AM Introduction - Internal or Micro-Environment
9:00-12:00 - Think Strategically - Components of Internal Analysis

- Strategic Management Process - Sustainable Competitive Advantage

- Developing a Strategic Vision - SWOT Analysis

- Vision from current situation

Case Study Case Study

Lunch Lunch
PM - Phase of the Strategy - McKinsey 7S Model of Strategy
1:00 - 4:00 - Situation Analysis - Strategy Test

- The Components of a Company’s - Strategic Management Process

Macro-Environment
- The Five Forces Model of Competition Workshop Exercise

Workshop Exercise
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Dr. Parisa Rungruang (f8##- A#t<RI A FEEE)
Asst. Prof. at College of Management, Mahidol University

Education: e MBA. International Business, University of Birmingham, UK

e Ph.D. Human Resource Management, Monash University, Melbourne,
Australia

Dr. Phallapa Petison (BB IR AV NFEALHERIER BEE)
Asst. Prof. at College of Management, Mahidol University

Education: e MBA. Asian Institute of Technology

e Ph.D. International Business, Asian Institute of Technology

Dr. Noppakorn Klintong (EEEIKRTE R EE)
Lecturer at College of Management, Mahidol University
Education: e MBA. (Business Administration), Thammasat University
e Ph.D. (Technopreneurship & Innovation Management), Chulalongkorn
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[ Course 1] #Hif- AMMIRIA BEE
- B2 20184 8H22H()K)— 23H(K) (2BRE)
o FRFRE: 9:00 -12:00 13:00 -16:00
- &i5: College of Management, Mahidol University

- ZEE. Bht 13,000 (BB.T4—LAVED)

[ Course 2 | AN RAIUAVNFELREEIRKER RBE
- BF: 2018%F 9H25H () — 26H (K) (28FH)
o RFFE: 9:00 -12:00 13:00 -16:00
- &i5: College of Management, Mahidol University

ZEEH Bht 13,000 (BREB.T4—ILAUEE)

[Course 3] BEEMRET EfF B
- B 20184 9A12H()K)— 138 (K) (2BR)
o FRFFE: 9:00 -12:00 13:00 -16:00
. 215 College of Management, Mahidol University
- 2EE: Bht 13000 (BRB.T1—ILAIED)
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BAA IA—L (Bl&HA)) c Y EBIE.AEH D L. Email: cbubcl@cicombrains.com
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BAREEXSER S ( Free Call ) : 001-8001-3201-3892 TERE + + (81)-3-5294-5576
iR JEB (Ms. Endo) B . K,/ 22

Email: h.endo@cicombrains.com Email : cbubcl@cicombrains.com

BAFB/HEE 5S4 :(66)-82-671-8574
By, FxIAHR (Ms. Tae )/ ZvSF— (Ms. G)

Email: c.thamma@cicombrains.com
n.namchoat@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4t Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400

U1,

F ree
38 2
auugnsas dede

”mmy / | College of Management
an s | Mahidol University



mailto:c.thamma@cicombrains.com
mailto:c.thamma@cicombrains.com
mailto:n.namchoat@cicombrains.com
mailto:c.thamma@cicombrains.com

