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IROAVNERNT v TEE (A-B-C’s of Management)
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AM -Introduction -Meeting Management & Team
9:00am- -Management vs. Leadership Decision Making, Presentation
12:00pm -Personality Types and Jobs

-The 4 Preferences, starting -Effective Communication

with self-awareness

Workshop Exercise Workshop Exercise
Lunch Lunch
PM -Meeting Management & Team -Cross Cultural Issue at work
13:00am- Decision Making Case study:
16:00pm Sawat dee vs. Hello vs. Ohayo
-Consensus Decision Making Workshop Exercise
Workshop Exercise -Strategies to work effectively with

others with a different P-type and
different culture
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ODHANO XD TEBRRE BE
(Logical Thinking and Decision Making)

————————————— /
AM -Introduction -Recapitulate: Day 1
9:00am- -Foundation of Logical Thinking -Office of Strategy Management (OSM)
12:00pm -Usage, Location and Details of Logical -4 Foundation: Strategic Interaction
Strategy -Strategic Framework
-Traditional vs Strategic Problem Solver -Tactical vs Strategic Mindset

-Stretch Goal Capacity (Growth Mindset, = -System 1 vs System 2 Thinking
Passion and Leadership)
-Planning Issue

Lunch Lunch
PM -Simple Rule of Logical Strategy -Content vs Relationship Based Persuasion
13:00am- -Platform Thinking -Simple Rule of Content-Based Persuasion
16:00pm -Logical Problem Solving Process -Paradigm & P-type & EQ

-Effective Steps to Project
-Risk Management
-Workshop Exercise -Decision Making Issue

-Workshop Exercise
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TRV AU EfE B (Project Management — Module1)
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AM -Introduction -Gantt Chart

9:00am- -Project Life Cycle -Microsoft Project

12:00pm (Critical Path, Project Scheduling)
Workshop Exercise -Develop a Project Gantt Chart
-Defining the Project Workshop Exercise
-Project Scope
-Project Priority Matrix
Lunch Lunch

PM -Creating the Work Breakdown -Resource Allocation

13:00am- Structure -Scheduling Resources and Cost

16:00pm -Process Breakdown Structure -Reducing Project Duration
-Developing a Project Plan -Managing Risk & Change Management

-Develop a Project Network
Workshop Exercise
Workshop Exercise
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HERNDOT—r T4 8E > Marketing Strategy
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PEST Analysis > Experiential Marketing Management (CRM + CEM)
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(Fundamental Marketing Management)
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AM Introduction -4P's vs 4C's
9:00am- -Marketing Mind -4P Analysis
12:00pm -Marketing in an Organization -Environmental analysis

-Holistic Marketing -Experiential Marketing Management

-PEST Analysis

Case Activity

Video Clip case

Lunch Lunch
PM -STP Analysis -Blue Ocean Strategy
13:00am- Segmentation / Target Market / Positioning -Strategy Canvas
16:00pm -4P's & 4C's -The Four Actions Framework
Video Clip case Case Activity
Case Activity
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Expected Trainers
L >

Aj. Pornkasem Kantamara (YR~ AVNERE AT VT EBE)
Assi. Prof. at College of Management, Mahidol University

Education: B.A. in French, Chulalongkorn University, Bangkok, Thailand.

M.A. in Teaching English to Speakers of Other Languages (TESOL),
School for International Training, USA.

Ed.D. in General Administrative Leadership, Vanderbilt University, USA.

Aj. Rath Dhnadirek (ACAHIL LU XU G EERIRTE FEE)

Lecturer at College of Management, Mahidol University

General Manager, T. Dhnarath International Co. Ltd

Co-Managing Director and Senior Partner, Sycamore Management Consulting

Education: Ph.D. in Marketing with a concentration area in Consumer Psychology
and Decision Sciences (Support Area: Statistics and Quantitative
Analyses), The University of Chicago, USA
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Expected Trainers
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Aj. Nathasit Gerdsri (OO TROAVNERE EEE)
Assoc. Prof. at College of Management, Mahidol University

Education: B. Eng in mechanical engineering from Chulalongkorn University
(Thailand) and dual M.S. degrees in mechanical engineering and
engineering management.

Ph.D. in Systems Science/Engineering and Technology Management
from Portland State University, USA

Aj. Burim Otakanon (X—~ T4 HiE EBE)

Program Chair of Marketing at College of Management, Mahidol University

Education: MBA. New Hampshire College, Southern New Hampshire University, USA
Advanced Certificate in International Business, New Hampshire
College,Southern New Hampshire University, USA
Ph.D. Candidate, Kasetsart University (Thailand)
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[ Course 1] [ Course 3]
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. &iF: College of Management, Mahidol University . &i5: College of Management, Mahidol University
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- BFfE: 9:00 -12:00 13:00 —-16:00 o B 9:00 -12:00 13:00 -16:00
. 18- College of Management, Mahidol University . 18- College of Management, Mahidol University
S Bht 13000 (BB, T —ILAYEE) - Z#H: Bt13000 (BE.T4—ILAIEE)
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(A-B-C’ s of Management)
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(Logical Thinking and Decision Making)

TOVID b IR IAD N BB B Bht 13,000
(Project Management — Module1)

I=HbTqa00 Bt ERE Bht 13,000

(Fundamental Marketing Management )

* ENEN, 71— TL1IEEBRESAET,
* COFDL2F B U _FZERDIZ G FEE—EEDS6 5ZLULCSMDEBE, BI5/0EFINET,

College of Manageme

gm% Mahidol UanEPElty




HERIAHICDOUNT

>EAHFE
BOAA IA—L (BlIERM)) C S BEEIEAELEH D L. Email: cbubcl@cicombrains.com
THYEDFYIAHR(Ms. Tae ) ETHEYLEELY,

>EBEROXITE

HHRAHASTETHR. YTEFVRELEKEE ( College of Management, Mahidol
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* /(937 : * i:?l': .
AAREZExIHERSAY ( Free Call ) : 001-8001-3201-3892 FTEEHE ; + (81)-3-5294-5576
HY. iZ#E (Ms. Endo) Y - K,/ 22

Email: h.endo@cicombrains.com Email : cbubcl@cicombrains.com

BAE/HEE 51> :(66)-82-671-8574

R FoIAR (Ms. Tae ) / Z %5 — (Ms. G)
Email : c.thamma@cicombrains.com

n.namchoat@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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