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* BRI — : IRV —([CRDOTI~EFFBZBAREUVUTVET,

m HHEDRAS I :

AHERX, RBROESRR—RZ26BECUEERCO-ILIT LA, IIN—TI—IF&T56EDT.
TEATHED X SHAARERDILEDOHERHZERIC.

AR OIS LDAVY b THBMRASDHEEE/ESNET

mHEBFEI—XR:

> Course 1: F—L IR AVNERE (Teamwork Management) 2 B E#HE
> Course 2: ARL—a3> X -IRU A MEEE (Operations Management) 2 A e
> Course 3: B4 4T EME ZEFE (Basic Finance for Non—-Finance Managers) 2 B &

FHBA LB, PEIYRSVv-EUTRAUTLWBIARERARBAFIVDOTH D, ZDiE=E U TEM
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M P
* EfER B L F—LIROA FBE(Teamwork Management)
~F—LIDEKIELEBEZEFRDI-HDFEEESN
* E 5t HA R : 20185 2 A19H(A)—20H (k) (2HHE)
* NRE . BAANBPBRIROr—
(R=T T4 T IRV —, TAF IRV r— HRIRDr—(ILHH LR HEF D REER)
* FFHEE . AMLEE
* O—AME

F—LR—RF RS AVCOBEEFEHFLOEDTEELAELNER AN, F—LT—IAHHITHEELTL
BENESHE BBBRIZEWTEICSHEICEREZREELL>TVWEYT, TE0EET7YT . BIEZERDO=-HIZIX,
HEEMTF—LT =D BWWF— LN - #BESNTNAIEARIMEFEA, HA—RATIE, [F—LIRTA
UREIFRIMNIEWSE AW TS, F—LBEDOTOER, F—LDEKRE|, a2 TYIADRL, F— L
D—0%& S5 2= — a3 FERE  SESFLABEMOMBRMEFELZEZICDITET, vrv—EL T,
F-F—LD—BELT. EBORRIZBFEF—LIRD ALY DPTLEVET,

*WN—FLH5HNAE

F—LEFAMN? F—LOERE A HRMIZHKREIEDICIE
F—LEBEDEBHAT— (5 Stages )
BVRRICDGENDF —LIRDAVI AT L
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F—L-IRT A BE(Teamwork Management)
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I T I

AM -Phase of Team Development -Attributes for successful teamwork
9:00-12:00 -Stages of Team Development -Three steps to successful teamwork
Forming Stage / Storming Stage/ Case Study
Norming Stage / Performing Stage /
Adjourning Stage / Workshop Exercise

Team Development Stage

Lunch Lunch
PM -8 Team Management System -Linear Model of Communication
13:00-16:00 -Conflict in communication

Case Study -Providing Feedback

-Resolving Breakdowns
Workshop Exercise
Case Study

Workshop Exercise

Em,ﬂ,” /| Mahidol Uni\fersity
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* =R B  ARL—3 0 X IR A NEEE (Operations Management)
~LEDENTOER - EBEBOFEEES

* E e HAfE . 2018%F 3 A13A(K)—14H (k) (2HFRM)

* XRE D AL ANRBRIRD—
(FAF ORI r—, =L AT R D v—, HRY RS —(XLH B o0 HERFT ) th B2 & 3 )

* ERASEE . BAEE

* O—AME
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ANEDRE. EORLGEERMNEIRIEZRARBEL.BEHFNZEDHDHILICDOGENAYFT,
COA—RATIK. ARL—23V AIRDAVDERMEEZZ A ZELH . EEXEATERATESHLL

FEOTIVZVIEFATNEET,
*HIN—FTBHAHE

PARL—23 X IRTUAUREE?
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ARL—230 X -TRTAV B

(Operations Management)

——————— P

I S R

AM Introduction to operations management Analyzing the Current Operations
9:00am- What / Why -Value Stream Map the Existing Process
12:00pm OM Case Example Purpose of VSM / Element of VSM / Example
-Competitive Advantage of VSM
-Process Work shop: Create Current state of VSM
-10 Strategic OM Decisions
-Waste, 8 types of waste
Value-added, non-value added activities
Lunch Lunch
PM -What is lean ? -Redesigning the Operations
13:00am- -5 key Principles of Lean M. -Tools, 5S, Pokayoke, Visual Control,
16:00pm Work shop: Traditional vs Lean Process Standard Work,

Work shop: Select your Project

-What is value ?
Work shop: Identify Value

pent Program

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)
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* EFHEE . BA5E
* I—AME

IR —1EBDIKANGL EDINDEDINBFERTEREIT DENHDIET TY,
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BRIST A SN2 D TY . SHRIOFHERIZIX. MBHERICAAENMNTOLLEOMA MY HhDOBHH ST
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> BBOER MBOBEANHLRET > B PSR E & BT T A
> BHHEREZERT S SEXER (Balance > HEEENSE SAFEEE,  Frvvl1I0—0H
sheet) /Bt #5 Lt 3 53 4 (Financial Ratios) »Case Activity
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MBS EHE
—— 5

s (Basic Finance for Non-Finance Managers)

-

AM Partl: Issues in Finance Part3: Financial Ratios

9:00-12:00 -Financial Economic/ Accounting and Finance Ratio Analysis
Business/Political Issues

-Ratio Analysis

Part2: Understanding Profitability ratio/ Liquidity ratio/ Leverage
Financial Statement ratio/ Efficiency ratio/ Investment ratio/
Overview Other ratio
-Managerial accounting
-Planning & Control Cycle Case Interpreting financial analysis
-Financial vs Managerial Accounting
Lunch Lunch

PM -What is Financial Analysis? Part4: Corporate Finance

13:00-16:00 -What is an Annual Report? -What is your opportunity cost?

-Basic Accounting Principles

Case Study Example of a Balance Sheet
Case Study Example of a Income
Statement

Workshop: Choosing one company in the

group

pent Program

-The concept of Time Value of Money
-How to enhance shareholder value

Mini case
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Expected Trainers
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Dr. Vichita Ractham (F—L IR AL FBEE)
~F—LIDHEKILEBEBEERD-ODFEEZES

Associate Professor at College of Management, Mahidol University

Education: * BSc. (1992) in Business Administration (concentration: Statistics) from
Chulalongkorn University, Thailand.

* M.Sc.(1995) and Ph.D. degree (2000) in Information Science from
University of Pittsburgh, USA.

Dr. Prattana Punnakitikashem (A RXL—23> 0 X -I R AV EREE)
~LEDENWTOER-FBEEEBDFEEES

Assistant professor at College of Management, Mahidol University

Education: * M.S. Industrial Engineering the University of Texas at Arlington.

* Ph.D. Industrial Engineering the University of Texas at Arlington.

College of Management
Mahidol University
et Program




Expected Trainers
——— >

Dr. Arichai Ractham (BAF& 0 #r EHBE BEE) ~FinanceD/\v7 7 S U REEH -1V AR T

Lecturer at Kasetsart University, Chulalongkorn University and College of
Management, Mahidol University

Director and In-House Financial Consultant, SYNTEC Construction PCL,

Education: * B.A. in Economics and Business Administration, Eastern Washington
University, USA.

» Master of Science in International Finance, University Of Idaho, USA.

* Master of Financial Economics Claremont Graduate School, Claremont
CA - USA.

* Ph.D. in Financial Economics: Peter F. Drucker Graduate School of
Management at the Claremont Graduate School, Claremont CA - USA.
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B [Course 1] F—LIRTA L EEF

20184 2H198B (A)—208 (X) (28FE)

=

- BHE:

- Bl 9:00 -12:00 13:00 —16:00

. 1B College of Management, Mahidol University
- ZEE. Bht 13000 (BB .T4—TLAVED)

B [Course 2] ZRL—23 X -IRVAL EFE
20184 38138 (k) —14H (JK) (2BRE)

- HE:

o BFE: 9:00 -12:00 13:00 —-16:00

. =15 College of Management, Mahidol University
- 2EEE:. Bht 13000 (BB, T14—ILAUEL)

B [Course 3] M#ESHT HEE HE

20184 48268 (K)—27H (£) (28R[E)

HE:
. H#F'Eﬁ. 9:00 -12:00 13:00 -16:00
. =15 College of Management, Mahidol University
- ZEE: Bht 13000 (BREB.T4—TLAUVED)

* EEEI-A0Omhb B1AKR2EHRIROBEER., BI5INEASNET,
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TIWN—TTARNY AV D, B5RUANCDSNMELDERRBMNETEERFEN o1,
T—RAARBTAEZEBL T4 ROy avh s, TLE U T— 3V ETIT =0 B EN o 1=,
CNFETHICZELEZHELY ., BEAETHLREREN T, FTLEEICHMOTLVHIZSINTER
SNTF=D T, FAIENE I ST,
ARL—2a0 XAIRDAVMDRAFIIWEERTHILET. HANITHBITEHZDOTOEREREL., X7
EWT/ILTILY,
EMNKTE#LW JER DN AL ERBOMFICOVNTOTIO—F%F, CAKICELL EF-EHDEIC
LomWE BELLIGHBEZE NV -DIEHFHTT, INHILIESETEESIHE RN LEETHND
BMFERLHENTEDLIITLLERKL S,
ERRICEIYSHEFE L TOMEZ . LWAHITKRAICHE, EF-EBOWARICHERL TS, BERILTT
FAEZEFSEOEBICERICRILD,
EBEDLETEREDIIGEDIVEFHL. FZHEDOTUNLKREN. BRADONEERTIDINEERT-,
SEDBETREALERMEBIX. THTIVIEABREITTEL, ERIZEBICOWTELEWVELEEY.,
TJLE T—ar ZLIZULEE0. %, B OBETENMEZSEER ST,
PARECEEZBHRNTYI 7L, LR B TEDIAZI A=, —2 3 BB, AT IYS5
IRE D R RIZEIFTLETLY,
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> REEEM:
F=L-IRIAV HE Bht 13,000
(Teamwork Management)
ARL=23VZ-RRIAV EE Bht 13,000
(Operations Management)
MBS B BE Bht 13,000

(Basic Finance for Non—-Finance Managers)
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>ERARFE
HIAHAITA—L (BB C S EEIBEEH D L. Email: c.thamma@cicombrains.com T
BLEDF TR (Ms. Tae) ETHEEYLEEY,

>EBEANZTIGE

HHIAASTTR. YEFVKERE KXZER ( College of Management, Mahidol
University) &UlnvoiceZE E U -LET,

InvoicelZREEEIN TS EBITIRYAH . F(E/MIFTOEZILWESBULHBELETFET,
XIEEFHHEILEBICTTABERENET,

>HARIR: F—L-TRIA EE 2A128(A)
ARL—230 X TR AV HEE 3A 5H(A)
BESIT B B 4818H ()
>FrovILRE:

—SEERBRENSESHDIEZ>T20~30HEIDF Yo ILDOBEX. ZEEBADIVWEFL-12EET,
-BERBANSESHDIZF-TIIE~EBERBRAITBETOXF Yo EILDGEEIE. ZEERD0NEWL-2EFET,
-EERBBRTE17TELBRELBD Ty ILIE. SHEERDI100%E LN\ -1EEET,
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Y /A>3y *x HER:

AAREXIEEHASA > ( Free Call ) : 001-8001-3201-3892 TEEEES ; + (81)-3-5294-5576
Hy. E# (Ms. Endo) BY - kg, 22

Email: h.endo@cicombrains.com Email : cbubcl@cicombrains.com

BAFB/HEEE S/ :(66)-82-671-8574
By, FxIAHR (Ms. Tae ) / ZSvSF— (Ms. G)

Email: c.thamma@cicombrains.com
n.namchoat@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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