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EBEREDODEEMICPFAETS. BREED HEIRIv— () OB LKZENREULTVWET,
*PRIRT 7 — | YRV —(CRDOTI~EFEFBEBREEUVUTVET,
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*%ﬁﬁﬂﬁ : ¥ﬁ7—/7'7_'4>7$k% EEEIZ_“ (Strategic Marketing Management)
~BIDT—r T4 T B THIRZERL RS

* Eite AR ;20174 9R 198 () — 208 (k) (2BR)

* HMERE . BAANFRBRIRDv—
(=LA =T T4V TIROv—Z[ELOHH LW HEFI D REER)

* EHASEE . FMEE

* O— R E

TEOREICIE. BIZHLWY—4 T4V T FrLOOHARARTY , SERELECNFTEINLTD
THGICEFTARFDI—T T4 T AFXINEDLNYPTVWEFIEZHNTESREELIZ, SETERLDY
. AETIEH. 7= TWA R FITTFEL,. BN EEITHELGIHGFEOBEBLAAEZZATL
E2FET BEOLENEDKSILGI T4 T BIRZE LS THIETHBIRLITUL A Thailand4. OB R +E
SFEZEEACase StudyZzBLTHREIL . FATWEET,

*x AN—FLHHE:
> I—rTaoTEF?

> HR—T T4 FEDEH

> I—= T4 )—F Ty T T—k

> SWOTHHTICKB8AHDIEE STPHHT /EE
» Brand Components

4P's vs 4C's for B2B

SVER - RERIRIRE S0 4

—a—A-X—T4T

T IV—F— v AS5T P —( Blue Ocean Strategy )
A1/ R—L3V X5 TP — (Innovation Strategy )
TIORNIR—4T4>%9  (Digital Marketing )
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WY— T4 HBRE (Strategic Marketing Management)
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AM Introduction -4P's vs 4C's
9:00am- -Strategic Management -4C's for B2C—B2B
12:00pm -What the Marketing ? -4P's vs 4C's for—B2B
-New paradigm of Marketing Management -Environmental analysis
-Market Research updated Video Clip case
Video Clip case Case Study Activity
Lunch Lunch
PM -SWOT Analysis -Blue Ocean Strategy
13:00am- -STP Analysis -Strategy Canvas
16:00pm -Price focused -B2B Information, Trend, Analysis, Benchmark
-Thailand 4.0

Video Clip case
Case Study Activity Case Study Activity
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* EiEF B . 7.|_’\° l/—:/EI ‘/Z° " 7*9?“/ I‘EﬁEIZ_“ (Operations Management)
~LEQENWTAR - EBEHOFEEFES
* 32t A il . 2017E10A4H (OK) — 5B (K) (2B
* XRE : BANPBIRDv—
(FaF IR R T r—, E—ILRI R D r— HRIRDr—I[ELHH S S ERFT 0D o BB & EE)
* EREEE . M5
* O—RAHE

EBICB T RIEDFARGHESDIKREDF T, ARL—23 V0 AIRVAVCDF R IFEICHEDL
TIO—FELOTVWET ., TLAFDLRWTOCR-EHEE T, SESFLEREICHEVLT, BEDHIR.
ABEDZBEEE. EOREGEL2ERAGHRIEZRAREEL. BHDBEFNZEEHFEIT . COI—ATII,
ARL—2aV XAIRDAVDEBGEZ AZIILH . EERNTERATEDIHLLFEOTIZvIE
FATLEFET,

* NN—FHAR
PARL—3 0 X -TROAREE? >IN\ 1 —FT—2 0k
>RREAM TOER BEEMOMERRTE  »VSMUNY1—RXM)—LTY ) DIERL. MRS TERES
PU—URRTAVREE? 5DDXF—RAUE » ORTL-INTH+—TVADAEL/HE - 54T

>8A1 T DEEAEHERRT B > Case Activity
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e\
AR A R
o\ ARG
L\ A\

College of Management
gm,!’,,”,’,,” Mahidal University




ARL—23 X IR AVE (Operations Management)

—

/

I S R

AM
9:00am-
12:00pm

PM
13:00am-
16:00pm

Introduction to operations management
What / Why

OM Case Example

-Competitive Advantage

-Process

-10 Strategic OM Decisions

Lunch

-What is lean ?

-5 key Principles of Lean M.

Work shop: Traditional vs Lean Process
Work shop: Select your Project

-What is value ?
Work shop: Identify Value

aent Program

Analyzing the Current Operations
-Value Stream Map the Existing Process

Purpose of VSM / Element of VSM / Example

of VSM
Work shop: Create Current state of VSM

-Waste, 8 types of waste
Value-added, non-value added activities

Lunch

-Redesigning the Operations
-Tools, 5S, Pokayoke, Visual Control,
Standard Work,

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)
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* EfERE . BEBRDI=ODOODHI X T HERE
(Logical Thinking for Effective Problem Solving )
~REERICHBADHEBENEREDOBMSEFEZTES

* ErEHAR : 20174 118 228 (K)— 23B (K) (2BHM)
* #GE L AL ANRBTRSv—

(FAZ IR T AT — . =L RT T — . HRTZ RS v—IE L HH DK B EF ) th R SR
* FRASE . BAEE
Y O—RHFE

OUHILS L S RETIHRBRAR DDA LITEASHT, HENEEICESUHEOLDE L.
HRDETMERDBHEEET ST/, REMICECAF LSOV TRUET , BEMIZERTT
O—FIc&Y, £ WK BIFMICEZ DI LEDF DDV by EHEBLET, ZD5X T,
EmE RARERADER CFAEERNICERT B0, 7 —RARETF(— 5 L—T T— I
U, BIRBRRIC L BELF ROV — LERBMICE IO ET,

* NNA—FHAE: > BENGBELHERRIEE? > ABOBEAN=XL
> System 1 vs System 2 Thinking > BIREfRREHIEDR-T RERE

> Tactical vs Strategic Mindset > EREZ AT [CELICIE
> BYGI—ILERE LR DIBE > F':ﬁ R RRDIBZEFITEE T RERIUE
> SWOTH#r BERREDRRIC %Fd’f\é@%’%tuxb

> EEERTOER S RATLRE 7* DAUE
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MERRAO=HbnashLvxoy
(Logical Thinking for Effective Problem Solving)

——————— /
AM -Introduction -Paradigm vs P-type
9:00am- -Foundation of Strategic Thinking -Office of Strategy Management (OSM)
12:00pm -Usage, Location and Details of Logical -OSM & Organizational Structure
Strategy -Role and Responsibilities of OSM
-Stakeholders -Competency of the OSM personnel
-SWOT Analysis Workshop Exercise
Lunch Lunch
PM -Simple rule of Logical Strategy -Offer the Systematic Thinking
13:00am- -System 1 vs System 2 Thinking -Simple rule to Strategy Presentation
16:00pm -Logical Problem Solving Process -Story Telling
Workshop Exercise -ACCORD Framework

-Risk Management
-Decision Making Issue

ARAHTONRL LANIVE
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* EiEF B . FHB - AT RIOAUS ZBPEE  (Organizational Behavior)
~ANNEREBEOEKXRZTEML, MHOF—LDEENZESHD
K AR ;20174 11A28H (R) — 298 (K) (2EFH)
* XHE ;. BAANFEREIROy—

(FagHsre 2T y— = ILAI RO v— HRT RSy —IELHH D B ERFH D h R EIHE)
* FAEE . BAEE
* I—XWE

TEOHERELHBORITICAVTANERENERIERECEERGHEELHHTVET,

COA—ATIE, MEERNICHBTRIAMIRIAVMBETIEARFIEZIEMBULOIA T, F—LZHE(\BILIG(CHD
I2Uv—EULT U=H=IvT  F—LIRIAV I, BERBRFEZRPTFIVIIRIAVIAFIGEEFICOFTL
ZF9, COI-AIRBERBPHRIRIY—EFICELT . AMPIEBOIRIAY MEEICEZ DB L BEFAD

J—H - IBD A ERRICLTHED., PP F—LDEEAZESHTIKDICEZIBTOYSLTY,

S o > BIGICEITE EQYARIDAVL /) —F—ITIHEREQEF? /EILT-TERAVE
*ANTTORBE L RS AU EFA— 2 OEREERT 5
> F—LRNTORILEIRE DT (Case Activity)
> FIVOIRDAVNDEENS " EEADEREIR—TT S
> Force-field 7#t
> THED=HD8DNDATVT / #A#HE 5%
> Case Activity (515 #7) B
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- A< AVE (Organizational Behavior)
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AM EQ & Emotions at work Motivation at Work (Cont.)

9:00am- -What is Emotional Intelligence and -Motivation strategy on an individual or group

12:00pm Understand how Workshop: Planning to increase your employee
-Your own EQ as a leader motivation levels

(with Questionnaire)
-How to enhance Your EQ

Lunch Lunch
PM Motivation at Work Change Management
13:00am- -Motivation & Understand factors -The importance of managing “Change”
16:00pm Impact human / Motivation / Analyze -Force-field analysis

human motivation -8 Stages in Leading Change

Case study -Organizational Development

Video Clip Activity -OD Activities

Workshop Exercise
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[ Course 1] [ Course 3]
BI—T TR EBE mEARD=HOOCHILL XU EEE
- HiE: 20174 9B 198 (k) — 208 (JK) (28R - BIE: 20174 11H228 (K) — 238 (K) (28 )
o FFfE: 9:00 -12:00 13:00 -16:00 o BFFE: 9:00 -12:00 13:00 -16:00
. =15 College of Management, Mahidol University . R College of Management, Mahidol University

- 2% Bht 13000 (BE. F—ILAYEL) - Z#E: Bnt13000 (BE.F1—ILAVEL)

[ Course 2 ] [ Course 4 ]
BARL—2av X IRV AV EBE AR AMIROAV BE
- HIE: 20174 10A4H (K)— 58 (K) (28fH) - BFE:  2017F 118 288 (K)— 298 (K) (28F)
o FFfE: 9:00 -12:00 13:00 —-16:00 o BFfE: 9:00 -12:00 13:00 —16:00
- =15 College of Management, Mahidol University - Ri5: College of Management, Mahidol University
. _SH#: BNt 13000 (BB F4—ILAYEEL) - _R#E:Bht 13000 (BE.T1—ILAIEL)

* LEEI-2A05hs H1A#HR2E BRROFZSE. FI5INERASNET,
o X 1D SEULCESMOBEE, BBINEAINET,
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Expected Trainers
I

Aj. Burim Otakanon Gr<—/~ T4 J Bil& )
Program Chair of Marketing at College of Management, Mahidol University
Education: « MBA. New Hampshire College, Southern New Hampshire University (USA)
» Advanced Certificate in International Business, New Hampshire College,
Southern New Hampshire University (USA)
« Ph.D. Candidate, Kasetsart University (Thailand)
Aj. Prattana Punnakitikashem (A RL—30 X - R DAV
Assi. Prof. at College of Management, Mahidol University
Education: « M.S. Industrial Engineering the University of Texas at Arlington
» Ph.D. Industrial Engineering the University of Texas at Arlington
aent Program | mavidoL unveRsTY | Mahidol University



Expected Trainers
I

Aj. Rath Dhnadirek (BREfZRDI=6DAT AL T Y)
Lecturer at College of Management, Mahidol University
General Manager, T. Dhnarath International Co. Ltd

Co-Managing Director and Senior Partner, Sycamore Management Consulting

Education: « Doctor of Philosophy (Ph.D.) Degree in Marketing with a

concentration area in Consumer Psychology and Decision

Sciences (Support Area: Statistics and Quantitative Analyses),
The University of Chicago

Aj. Parisa Rungruang (fR##- AM<RIAVR )
Assi. Prof. at College of Management, Mahidol University
Education: « MBA. International Business, UNIVERSITY OF BIRMINGHAM, UK

* Ph.D. Human Resource Management, MONASH UNIVERSITY,
Melbourne, Australia

College of Management
ament Program Mahidaol University
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> TIL—TTARDY I D, ESEHNCDSMELOERXBMNETEERFEN ST,

p» T—RABTAEEBLTCTARhyavmn, TLET—a v ETIT oD EBREN ST,

> CNFETHICZELL-PHELY ., BENETERBEN T, FEEICHMYDOTLMIZSINTERZSIN=D
T.EARITEME Mo,

by VT4 BRI ENEZ FERRILTCTCETHEAERALEDIZOTES=-0O T, BROD AL
HWTHEFLI=ERIEIZ. BEBDERKIZALADENEZDE>MITELEST-,

p ARL—2a X -RRDAVDALIIEFRTAIET HAICETEE2LOTOREZREL., £75EHIC
ZILTT=LY,

» ERRITEIVYSHEFELETOBEZ. WHDITKRAICHE., F-BULVARIZERL TS, BRI TTEAT
IS EDERICERIZERID,

» EFEODLETESRBREDISIBEDIVEFES. TFEEHEDTIREN, BZDLNEXETITIHEEAT-,

» SEIDEBETEALEHEIE. THTIVIERBRE T THL ERICEBIZSOVTELEVLWELEEY . JLEY
T—ar FLEYLI=6. 5% B OBISETENMN ZSEEE ST,

y FAFCEEEMHRNTOI L, LB S TEDIAZI A — a0 FBBHIIZTUL . (B TR IYSSREED
BRRIZE (T TULVET=LY,

I% \O)E}HI%EL% [j:"blj"j"f I‘é:%ﬁ.@(fiéb\o http://www.cmmu.mahidol.ac.th/training/index.php/training—gallery
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> ZEER:

M- T1OTERE B Bht 13,000
(Strategic Management )

ARL=2aV X IRxIAV FEEE Bht 13,000
(Operations Management)

FREEROEHOOINIVIVFIY BE Bht 13,000
(Logical Thinking for Effective Problem Solving )

B AMIRIAVL  FBEE Bht 13,000

(Organizational Behavior)

* ENEN, T1—TL1IEERBAREZAZT,
* CDPDO2F B LI EZRDB S, FIEIX—FFFNS SZULCSMDE S, EI5I0EHINET,
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>EATA—L:
B I7A—LIZHEFEEZTEH D L. Email c.thamma@cicombrains.comTHEH D F Y I/ RV ETITERMTZELY,
> EARARE : BN—TaU B EE 98 11H(A)
ARL—23 0 X TR AVN HEE 98 26H (X)
BERDI=bDOCHILL XS EE 118 148 ()
8B AT RIOAVS EBEE 118 208 (AH)
>ZEERAOXIAL:

BFHLAASTETE, TEFV KR E K (College of Management, Mahidol University) &Y Invoice%
EfF=LET . Invoice [TRREBSNTLSBITIRYVAA. FIE/NMIFTOERILWESEVRLEITFETS,
. EEFHEIZBICTITEIERAVET,

>TIEARR: ENENOI—RDEEHBEET
> ILIE:
—HERIBANSESHDIF->T20~30BHIDF o ILDBEE. FEERADIOWEL-FEFET,

—BEMBENEHDIEoTIIA ~EBERMMATEBETOXF v L DIGERIE. ZEERD0%ELEXT,
-REMB AR A1TERLBREELSBOX v uLIE, ZEBERADI00%E L ZEET,
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* /(937 : * i:?l': .
AAREZExIHERSAY ( Free Call ) : 001-8001-3201-3892 FTEEHE ; + (81)-3-5294-5576
HY. iZ#E (Ms. Endo) Y - K,/ 22

Email: h.endo@cicombrains.com Email : cbubcl@cicombrains.com

BAE/HEE 51> :(66)-82-671-8574

R FoIAR (Ms. Tae ) / Z %5 — (Ms. G)
Email : c.thamma@cicombrains.com

n.namchoat@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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