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EEHIRKTE HEWBEFEE (Strategic Management)
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AM Introduction -Internal or Micro-Environment
9:00am- -Think Strategically -Components of Internal Analysis
12:00pm -Strategic Management Process -Sustainable Competitive Advantage

-Developing a Strategic Vision -SWOT Analysis

-Vision from current situation

Case Study

Case Study

Lunch Lunch
PM -Phase of the Strategy -McKinsey 7S Model of Strategy
13:00am- -Situation Analysis -Strategy Test
16:00pm -The Components of a Company’s -Strategic Management Process

Macro-Environment
-The Five Forces Model of Competition Workshop Exercise

Workshop Exercise
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B (Finance for Non-Finance Managers)

I T

9.00
am-
12:00pm

PM
13:00am-
16:00pm

Part1: Issues in Finance
-Financial Economic/
Business/Political Issues

Part2: Understanding
Financial Statement Overview
-Managerial accounting
-Planning & Control Cycle

Lunch

-What is an Annual Report?
-Basic Accounting Principles

Case Study Example of a
Balance Sheet

Case Study Example of a
Income Statement

Workshop: Choosing one

company in the group

Presentation of WS

Part3: Financial Ratios
Accounting and Finance
Ratio Analysis

Mini case

Lunch

-Ratio Analysis

Profitability ratio/ Liquidity ratio/
Leverage ratio/ Efficiency ratio/
Investment ratio/ Other ratio

Case Interpreting financial
analysis

aent Program

Part4: Corporate Finance
-What is your opportunity cost?
-The concept of Time Value of
Money

Mini case

Lunch

Part5: Distributions to
Shareholders: Dividends

Part6: Managing Current Asset

Final Wrap up Case Study &
Workshop
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[ Course 1]
BEHIRRTE EE B
- AFE: 20174 10A11H (7K) — 128 (K) (2BRH)

o BFfE: 9:00 -12:00 13:00 -16:00
. £15: College of Management, Mahidol University

- ZEE. Bht 13,000 (BRE.TA—ILAVED)

[ Course 3]

MBS ER FE

- BFE: 20174F 8H23H (JK)— 25H (%) (3HME)
o FRFfE: 9:00 -12:00 13:00 -16:00
- &5 College of Management, Mahidol University

- ZEE. Bht 16000 (BE.TA—ILAVED)
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Dr. Noppakorn Klintong (XK E HiE BE)
~BEOERELETE)—FTEH5IRTY—~D1st STEP!!

Lecturer at College of Management, Mahidol University

Education: MBA. (Business Administration), Thammasat University
Ph.D. (Technopreneurship & Innovation Management), Chulalongkorn
University

Dr. Arichai Ractham (B4t &M BEE ~BBO/N\v OISO REFGULARIT)
Lecturer at Kasetsart University, Chulalongkorn University and College of
Management, Mahidol University

Director and In-House Financial Consultant, SYNTEC CONSTRUCTION PCL,

Education: B.A. in Economics and Business Administration

EASTERN WASHINGTON UNIVERSITY, USA.

Master of Science in International Finance, UNIVERSITY OF IDAHO, USA
Master of Financial Economics CLAREMONT GRADUATE SCHOOL,
Claremont CA - USA.

Ph.D. in Financial Economics: Peter F. Drucker Graduate School of
Management at the CLAREMONT GRADUATE SCHOOL,

Claremont CA - USA.
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(Strategic Management )
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(Basic Finance for Non—-Finance Managers)
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* /(937 : * i:?l': .
AAREZExIHERSAY ( Free Call ) : 001-8001-3201-3892 FTEEHE ; + (81)-3-5294-5576
HY. iZ#E (Ms. Endo) Y - K,/ 22

Email: h.endo@cicombrains.com Email : cbubcl@cicombrains.com

BAE/HEE 51> :(66)-82-671-8574

R FoIAR (Ms. Tae ) / Z %5 — (Ms. G)
Email : c.thamma@cicombrains.com

n.namchoat@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400

Frre
300 2
2
c
3 ')
e
nuugngans ilede

ﬂmmy / | College of Management
il Mahidol University




