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IROAVNERNT v TEE (A-B-C’s of Management)
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-

AM -Introduction -Meeting Management & Team
9:00am- -Management vs. Leadership Decision Making, Presentation
12:00pm -Personality Types and Jobs

-The 4 Preferences, starting -Effective Communication

with self-awareness

Workshop Exercise Workshop Exercise
Lunch Lunch
PM -Meeting Management & Team -Cross Cultural Issue at work
13:00am- Decision Making Case study:
16:00pm Sawat dee vs. Hello vs. Ohayo
-Consensus Decision Making Workshop Exercise
Workshop Exercise -Strategies to work effectively with

others with a different P-type and
different culture
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ARL—23 X IR AVE (Operations Management)
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AM
9:00am-
12:00pm

PM
13:00am-
16:00pm

Introduction to operations management
What / Why

OM Case Example

-Competitive Advantage

-Process

-10 Strategic OM Decisions

Lunch

-What is lean ?

-5 key Principles of Lean M.

Work shop: Traditional vs Lean Process
Work shop: Select your Project

-What is value ?
Work shop: Identify Value

aent Program

Analyzing the Current Operations
-Value Stream Map the Existing Process

Purpose of VSM / Element of VSM / Example

of VSM
Work shop: Create Current state of VSM

-Waste, 8 types of waste
Value-added, non-value added activities

Lunch

-Redesigning the Operations
-Tools, 5S, Pokayoke, Visual Control,
Standard Work,

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)
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* 7/ ITHRARE Dl —iar Xy T Eld( Snapshot): Gen B, X, Y

’)I*b-*‘/a‘/#“—\'vyj(:;éﬁb\@m n‘l;ﬂZ Portrait, Assumption, Reaction, Value and Preferences
BIGICHBEQGRAFILEE?

FYUMBHIAMIROA N F—LNZRET S

Case study

= & v vvy

/| Mahidol University

AAHTONL LNIVEREITY.




BiSICh A HRABT vy ITIRI AR

(Generation Gap Management at working place)

————————_— /
-
AM -Introduction -Feedback: Gen B, X, Y
9:00am- -Why Generation Gap ?
12:00pm -Generation Snapshot: Gen B, X, Y Workshop Exercise: Situation
-Know Yourself

-Similarities and Differences
Workshop Exercise: Know what others -Value Clarification
think about you

Workshop Exercise

Lunch Lunch

PM -Generation Differences -How to work together ?

13:00am- -Differences across the ages -Communication Skills

16:00pm -Time and Space/ Communication/ Workshop Exercise: Writing in Business
Change/ Information and learn new Workshop Exercise: Layout FACTS
things

-Managing Gen B
Role-Play -Leading Gen X, Gen Y

-How to deal with these issue ?
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Expected Trainers
———— U

Aj. Pornkasem Kantamara (R = AV NERE DT VT HEBE)
Assi. Prof. at College of Management, Mahidol University

Education: B.A. in French, Chulalongkorn University, Bangkok, Thailand.

M.A. in Teaching English to Speakers of Other Languages (TESOL),
School for International Training, USA.

Ed.D. in General Administrative Leadership, Vanderbilt University, USA.

Aj. Prattana Punnakitikashem (A XL —1 30 X IR DAV EREE)
Assi. Prof. at College of Management, Mahidol University

Education: M.S. Industrial Engineering the University of Texas at Arlington
Ph.D. Industrial Engineering the University of Texas at Arlington

Aj. Vichita Ractham (831525 (T HHAEF vy T TR IOAL BEE)
Assoc.Prof. at College of Management, Mahidol University

Education: BSc. (1992) in Business Administration (concentration: Statistics)
from Chulalongkorn University, Thailand and M.Sc.(1995) and
Ph.D. degree (2000) in Information Science from University of

Pittsburgh, USA. ﬂ””’”’
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* /(937 : * i:?l': .
AAREZExIHERSAY ( Free Call ) : 001-8001-3201-3892 FTEEHE ; + (81)-3-5294-5576
HY. iZ#E (Ms. Endo) Y - K,/ 22

Email: h.endo@cicombrains.com Email : cbubcl@cicombrains.com

BAE/HEE 51> :(66)-82-671-8574

R FoIAR (Ms. Tae ) / Z %5 — (Ms. G)
Email : c.thamma@cicombrains.com

n.namchoat@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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