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» MBAMIGIRERE - AFINERE. [ ZPALEZOE 1ho, FFHEITICKILD
RIFHE/OND - RITHEReMAEDETZABRTY,

» HAMBREXTHEOFMIEMELTHIFINTNEIIMIAIR Y v —
EXRELVIZ, BMEBICLE LARABEBHETOVSLTT,

» BABLUTZITHIETIRIAY FAM B ROLHOBHETOY S LOLE -
EHEENIZHAILTUA V- TI—THRE FU AP EE KRB LFT
THAOULIEN)F15LTT,

» RIOVSLRZMUZRBETICOTEIDNEEAN . EAEEFELRED
e _RBUIERBAEICRIYE PV RERERFRELINVE TAIENESINET,
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AFHE(L, BHEE - IEREEZRDYT ., EE. Y—FTr>0. @M - H—EXRR. RE - BE. £BEES
DEBICAFRB I DHIEVH 7 — (x) DHLEMNFRELTWNEXT,

*PRIRT v — | YRV —([CRDOTI~EFEFBEBAREUVUTVNET,

m FHEDRX I AL :
AIHEL, RFDOESRKRI—RZ2BLICUEERCO-ILITLA, IIN—TID—OF&T5EDT.
KRB OIS LDAVY bTHBMFEHXSDESNBESNET

mRBFEI—X:
> Course 1: F7AVTHRIRUAVNERE (Project Management: Basic —Intermediate) 2 B e W e

> Course 2: BA#E#rEME (Basic Finance for Non—Finance Managers) 3 H g
> Course 3: HERRZELEIT B AL (The Art of Delegation) 2 B & W&
> Course 4 FTN—4 T4 BiBg (Strategic Marketing Management ) 2 B & 8 &

BEHE LB, PEIRDv-LUTRUTVBIREFRARBAFILDOTHD. COWMEZIEL TEIFIGH S LT
F—ADYU—F—E UTHERMEZBINTE S LHICHLELRDIMBOERS. BLUOFENBESNET,
IRV —DEENZL2HENICELITISITIOISALAEVTHECEMNTY,
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SMANPEREEBTEROHE (F28%) : 1-ABE(1)

— /
* EfERE . TAVIORIR DA NERE SERE

~ TOJIIMRRIAV MFREFEIENRBHESZEEOTOCADED 5 - B R
L iUl . 20174 2R14B () — 158 (K) (28FE)
* XRE . AL ANPRIRDr—

(E— LR T HTr—, TAFIRT RS r—, HRYRSv—IE L $H 50 558 ) thER & HEAG:)
*x FHERE . AL
* O—XAME .

X, TADIIMIRDAVMERE - QRN EID - O NIRRT EBFRELTRBINTEELED,
TAVIIINIROAVNDFE-TIZVIEFRTHET. IVOZTIV T DRFEIT T EDRAD
BRARIGERICEVWTEBDOEEIL - RASIEMNAREICGY ., TAD VD RITOEBHENEELIEN
HiFShTWET, COPMETRH  EBERL—XIC, FF—LELTTAD VM ED HT-HITTERAT
ERFEGETERNOFATHEEY,

* WN—-TB3ARE:

» Defining the project » Estimating project duration and resources
> Setting the scope, Establishing the project priorities » Managing project teams

» Creating Work Break down Structure (WBS) » Building high performance project teams
» Developing a project plan » Managing virtual project teams

» Case Activity

AAHTONL LNIVEREITY.
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/
* =R E . AT ITERE EBE  ~Finance®/\wH5 S RER AR
* AR 1 20174 3A278 (A) — 298 (K) (3A /M)
* WRE . AL NPBRIRr—
(B— IR = T4 T IR Tv—, TAFT VIR v— HRIRTv—F)
* HAEE . B4EE
* I—AHE

(TR —1ERBDIKANGL . EDPNDEINBFER TCEREI LI ENHDHIET TY,
COTER, BE-MBFIRry R TREGL, —ROGH BT 3EXHFLBOLEDH DI
DAREFDZTHFA0EN=1DTY . SHRIDTHERIZIE, MFHERD TN TE, FlFrvad
A= OAYDIZOVTHDEBELEEDIEITLY . IRV —ITROON LB HZEMRAVICERR
FRIENTEDRIIRYET  BRBREZLHMA LMY LI CTEICHEELEY,

K WN—FHHARE

» The foundations of finance

» Accounting from a finance perspective
» Understanding financial statements
» Balance sheet

» Financial Ratios

» Case Activity

YVVVYVYVY

Benchmarking

Financial analysis and credit management
Financial planning and forecasting
Distributions to Shareholders

Managing Current Asset, Capital budgeting
Cash flow analysis, International finance

BMMY /vy
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* EHEEE . IERRELETER FBE ~ EBREZOFEEELTH TEREES
* E e HAR] . 20174 3A15B (JK)— 16H (AK) (2BFE)

* ®RE L BA NI RS p—

(E— LA RO vy—, TAF TR v— HRIR D v—IELoH H O L ) b RS THEE)
* FFHEE . AAEE
* O—RAHE .

NRAGHERBREL, IR —DA BRI AEHRILEZLAXILD1DTY,
EREZBETDAEICE O THTERETED . F—LAVN—THBLREELE BN TETLHEREFIC,
[CHETEEEFDAFI)L, F#., ENDEELERGE, Fr)TZEAESE H:FBRKZEOT CLICEEL>TY
EFT ERBEIBGIICLARIVHELVWIROAIRLIILTIHYEITN. CORBOZEETELT,
WD, FEICHERZBERT ORED LW, HIRBEICE T AP RAGRRISOVTEARMICE R IR
AXILDEREEHELET,
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* EfER B C IN—T T4 TR B
* AR ;20174 3H218 () — 22B (K) (2B /)
* HRE D A ANFBRIRD v—
(E—IL R, R—I T4 T TR —EFLHH LD HHPAD B EER)
* ERASE . BA5E
* I—REE

EEOREICE. BITHLOI—r T4 T FrLUSHRARTT . COBETIE, hAYLTOEP
ERVNTTOTHBICEHAREDI—r FAo T RFLERLRE LHIZ, SETLERCOYH. AT,
TS TWBABITEAL. R—r TAV I BHIBE F-BF R OER A ELATNEET,
HHDRENEDESBI— T4 BIE L > THIBTHLEN T, B ¥ Case StudyZAL

THREEL . FATWLEET,
* AN—FLHHRE:
» New paradigm of Marketing Management > 4P's vs 4C's for B2B
» Market Research updated » Neuro-Marketing
» SWOT Analysis » Environmental analysis
» STP (Segmentation, Target Marketing, Positioning) (Internal and external)

» Brand Components > Blue Ocean Strategy
> Video Clip case » Case Study
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[ Course 3]

[ Course 1]
BOODIORIROAVNERE BE MIERERLBTER B
- B8 20174 3H15H (JK) — 16 H (K) (2B)

- B 20174 2H148 (X)) — 158 (K) (2B &)
- BFfE: 9:30 -12:00 13:00 -16:00 o B 9:30 -12:00 13:00 -16:00
i ' ' . £15: College of Management, Mahidol University

. £15: College of Management, Mahidol University
(BB. T14—LA19ED) - ZEH Bht 13,000 (BE.T4—ILAVED)

- ZEH: Bht 13,000
[ Course 2 ] [ Course 4]
BB ER B WX —Y T4V T ERE B
- B¥E: 20175 3A27H(R)—29H (’K) (3EHFE) - BT 20175 3A218 (k) — 22H (K) (2ERE)
o B 9:00 -12:00 13:00 —-16:00 o B 9:00 -12:00 13:00 —-16:00
=15 College of Management, Mahidol University . 18- College of Management, Mahidol University
- ZEE: Bht13000 (BE.T—ITLAUELD)

2EE:.Bht 16000 (BRB.T4—LAVED)

* LEREI-2A05hs H1AFR2EBRROFZEE. FI5INERASINET,
* 1t#tdhb SRALULEITSMOEEE, Fl5IERAINET.
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Expected Trainers
————

Aj. Nathasit Gerdsri ( AT IR T R A MELFE)

Assoc. Prof of Technology and Innovation Management ,

Deputy Dean for Academic Programs at College of Management, Mahidol University
Education: « B. Eng in Mechanical Engineering, Chulalongkorn University (Thailand)

» Dual M.S. degrees in Mechanical Engineering and Engineering
Management, Chulalongkorn University (Thailand)

* Ph.D. in Systems Science/Engineering and Technology Management,
Portland State University (USA)

Aj. Arichai Ractham ( BA# AT & )

Lecturer at Kasetsart University, Chulalongkorn University and College of
Management, Mahidol University

Director and In-House Financial Consultant, SYNTEC CONSTRUCTION PCL,

Education: « B.A. in Economics and Business Administration, Eastern Washington
University (USA)

» Master of Science in International Finance, University of Idaho (USA)

» Master of Financial Economics Claremont Graduate School, Claremont
(CA, USA)

* Ph.D. in Financial Economics: Peter F. Drucker Graduate School of
Management, Claremont Graduate School, Claremont (CA, USA)
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Expected Trainers
———— U P

Aj. Parisa Rungruang (#E[REELETER )
Asst. Prof at College of Management, Mahidol University
Education: « MBA. International Business, University of Birmingham (UK)

* Ph.D. Human Resource Management, Monash University
(Melbourne, Australia)

Aj. Burim Otakanon ( Iv—4 71> 7 BER)
Program Chair of Marketing at College of Management, Mahidol University
Education: « MBA. New Hampshire College, Southern New Hampshire University (USA)

» Advanced Certificate in International Business, New Hampshire College,
Southern New Hampshire University (USA)

» Ph.D. Candidate, Kasetsart University (Thailand)
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> TIL—TTFARAYL AV DE, ES5EHNCDSMELEOERIBENETEEREI 1=,
b T—RRETAZEHBLTTA RNV avh s, TLET—3 Vv ETIT 2O EREN 1=,
> CNETHICZHELETELY., BENETEREBREN T, TLERBITHMYOTLMIES LN TERSNT-DT.

FARIENE M OT,
» EAKTELD I ER DD BLEBREOHFICONTOTIO—FZ. CARKRITELL F-BHDEIZLoAYE
FEHASIGEHRAZHE N ZDEHMHTT, INALIESETEEIBRAMNEETHNS HFERLIEN

TEDIITGHERLD,

> YTV BROCEBRBIEDEAAETRMILTCTCELALFAFLD IO TES>F-O T, BiRDHRAZE
FWTHEL-ERIFFIC, BROEBICAIABENEZ DS 00T ELOT=,

> RFODLTSREDISIBEDAVERL HEFBEZEDTKREN, BRADINERITI D NEEAT =,

> ERICEIYSSEELTORIEZ ., DWHDIIRAIZHE ., F-RWVARIZERLTULLD, BRI TTEATR
CEIXSEBDERICERIZZRIID,

» SEOBETEAUREHREIL. THTIVILBRBRLE T TH, ERICEBISOVTELEVWELEZY., TLEY
T—ar #ZLIEYLER0. 5% B OBISTENE ZSZEE T,

» FAETEEBHATYI7L BBTFEDAZI A7 —2a v ZRBMICITL., M TREIYS 5B D ERIRIC
LIFTLOETRLY,

%@Eﬁ@@%(i@lj"j”f F%j%%ﬂﬁ(TiéL\o http://www.cmmu.mahidol.ac.th/training/index.php/training—gallery
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> ZEEH:
TOIID IR IAY NEHE B Bht 13,000
(Project Management: Basic —Intermediate)
MBOMER BE Bht 16,000
(Basic Management for Non Finance Managers)
EREREATER FE Bht 13,000
(The Art of Delegation)
YT T1VTERE B Bht 13,000

(Strategic Marketing Management )

* ENEN, T1—TL1IEERBAREEAZT,
* COPPL2F] B UL ZER DB S, FIEId—F#FDNS 5EZLULITMDEE, BI5I0EHEINET
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HERIAHICDOUNT
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>HIATA—L:
R I7A—LIZHERIELZSREH D L . Email c.thamma@cicombrains.comTHEE D F ¥ IA R F T EMLESLY,
> BAHARR - TAODI ORI DAV NERE EE 28 78 (N)
MBI ER BE 3A208(A)
ERBREEATER BE 3A 78 (K)
MIX—r T4 T REE 3A13B(A)
>REERHOXIAE:

HHLAHAT TR, TEFKERE KPP (College of Management, Mahidol University) &Y Invoice%
EfF=LET . Invoice [CEREBSNTUWSEBITIRVAA. FE/DMIFTOEXRILWESEVRLEITFETS,
BH. EEFHHIZBICTISAERBVET,

PXIHR:  ENENOI—ADOEEFBET

>t )LRE:

~FERRALSSHDIE-T20~0HFDF oI DS, ZEERADIOWELEEET,
-~EBERRANSESHDIZ->TIIE~BERIBIIBETOX Y EILDBAX. ZEERD0%EWN-EFT,
-EEBREATEITELUBELEHOX Yo, ZEERADI100%E LN -1FEET,

ﬂmmy / | College of Management
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* /(937 : * i:?l': .
AAREZExIHERSAY ( Free Call ) : 001-8001-3201-3892 FTEEHE ; + (81)-3-5294-5576
HY. iZ#E (Ms. Endo) Y - K,/ 22

Email: h.endo@cicombrains.com Email : cbubcl@cicombrains.com

BAE/HEE 51> :(66)-82-671-8574

R FoIAR (Ms. Tae ) / Z %5 — (Ms. G)
Email : c.thamma@cicombrains.com

n.namchoat@cicombrains.com

»Website: https://www.cicombrains.com/CB-UBCL/

Map to CMMU : College of Management, Mahidol University
4th Floor, 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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