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»COURSE 1 : 2 HRIHE 1EfRZZEEEPTFERK (The Art of Delegation)
»COURSE 2 : 3HRMWME Jr1AF > RXEREVRITIRD A NERE
(Basic Finance & Risk Management)
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» System thinking, Brainstorming

» Logical problem solving
» Logical Strategy and Tactical thinking process
» Decision Making in an Emergency

» The Decision-Making process
» Decision-Making Styles and Attributes
(Social and Psychological forces)
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»EQ & Emotions at work
- What is Emotional Intelligence and Understand how >Chanae M t
EQ can affect managerial behavior and results ge_ anagemen o i
- Your own EQ as a leader - The importance of managing “Change
- Motivation & Understand factors that impact human - ldentify sources of resistance to “Change”
motivation / Analyze human motivation - Force-field analysis
- Organizational Development

» Motivation strategy on an individual or group
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Aj. Parisa Rungruang #f#i- A< R AU~ ZEEE (Organizational Behavior)
ERRZELETBRL (The Art of Delegation)
Full-Time Faculty, College of Management, Mahidol University

Education: MBA. International Business, UNIVERSITY OF BIRMINGHAM, UK
Ph.D. Human Resource Management, MONASH UNIVERSITY,
Melbourne, Australia

Aj. Arichai Ractham 7 ATV AEREE)RITRDAY B
(Basic Finance & Risk Management)
Lecturer, at Kasetsart Univ, Chulalongkorn Univ and
College of Management, Mahidol University
Director and In—-House Financial Consultant, SYNTEC CONSTRUCTION PCL,
Senior Vice president, BRIDGE CONSULTING CO., LTD.

Education: B.A. in Economics and Business Administration, Eastern Washington University, USA
Master of Science in International Finance, University of Idaho, USA.

Master of Financial Economics Claremont Graduate School, Claremont CA — USA.
Ph.D. in Financial Economics: Peter F. Drucker Graduate School of

Management at the Claremont Graduate School, Claremont CA — USA.
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Aj. Rath Dhnadirek O h)Lo x5 EEE
(Logical Thinking and Decision Making)
Lecturer, Decision Skills and Organization Behaivor
at College of Management, Mahidol University
General Manager, T. Dhnarath International Co. Ltd
Co—Managing Director and Senior Partner, Sycamore Management Consulting

Education: Doctor of Philosophy (Ph.D.) Degree in Marketing with a
concentration area in Consumer Psychology and Decision
Sciences (Support Area: Statistics and Quantitative Analyses),
The University of Chicago
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