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> COURSE 1 : 2HMBHE SREBRRTE Ef BE
( Strategic Management )
»COURSE 2 : 2BMI#ME I—FUJEMRMET—F/\v EBEE
( Coaching and Feedback Giving )
»>COURSE 3 : 2BRMHHME ARL—23vX - IRDAVNEE (TOTA-EHEEHE)

( Operations Management )
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Strategy Execution (Strategy map, Balance scorecards)
The five major elements of strategy

» Introductory of strategic management & the alighment Strategic Implementation

to operational management Resources Analysis and Functional Strategy
Strategic Intent (Vision, Mission, Own Business Strategy) Action Plan (Setting upper levels goal, measure and
Strategic Analysis (Setting goals, strategies & initiatives) strategic activities)

SWOT Analysis Strategic Control ( Sensing & Responding to Deviations

from plan) EMMY ) oo o viersoses
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»  Coaching 101 > Coaching questions What’ s to ask and not to ask
Self-awareness — Pre—requisite of effective coaching >

Basics of coaching

What does it mean and how do we use it?
Needed skills to be an effective coach
Objectives of coaching and feedback giving

Roles of a Coach and a Coachee gmmy oliegs 6 MenEgsna
maaneny. ¥/ | Mahidol University

Feedback giving 101 Constructive feedback giving skills
»  The Practice
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» Lean Production
> 5 key principles of lean
» The Components of Value
v' Time, place, cost and quality

Value Stream Map
Functional Silo vs. Cross Functional Work—Team in the Workplace
The Supply Chain Concept
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Benchmarking

v" The value chain concept gmm” _
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Full-Time Faculty, College of Management, Mahidol University
Education: MBA. (Business Administration), Thammasat University
Ph.D. (Technopreneurship & Innovation Management), Chulalongkorn University

Assistant Professor at College of Management, Mahidol University

Project Advisor, Thai Education Foundation, Thailand

Education: B.A. in French, Chulalongkorn University, Bangkok, Thailand.
M.A. in Teaching English to Speakers of Other Languages (TESOL),
School for International Training, USA.
Ed.D. in General Administrative Leadership, Vanderbilt University, USA.

Full-Time Faculty, College of Management, Mahidol University
Education: M.S. Industrial Engineering The University of Texas at Arlington
Ph.D. Industrial Engineering The University of Texas at Arlington

EMMY ) et

AAHTONL UNIVEREITY

Thai-Japanese Management Development Program

M -



_NETOHHEREFEENODIAA R
_ P

o TIL—TFARHYL VT . BEI3EUINLDSMEBEBLEOERXBMANETEERFEN 1=,

© TmRREATAERBLTCT 1R A avhn, TLELT—avETIT o0 N EKEN o=,
s INFETHICZELL-FHERY. BENETHLREEBREN T, FFEITHAYDOTLMFIZSINTERSNT:
DT, EARTENE M DT,

o EAKTELWER OO LLERE - BHICOVTOTIA—F%, CARICELL FEBRDEICLoMYE
FELALIGHBAZEN-DIEMOHTT, IhbolE SETEESIHRANLOffice N TORFERLHEN
TEALIIGEHERLD,

s X—HT T4V BRI ENDEZAAERMIATCTCEHLAEFAEDIZTOHTE>I-DO T, BiDHRBEF
BWTIRNFLI-CRIFIZ,. BEOEFICALIDENEZEHE oM ITELEST-,

s EFEDET,. SREDIIBEDAVFRLE HEEXZHEDTILKREN, BZXDN. ETTHNhEEZT-,

o ERICEIYSS5EELTORIEZ. LWHIIKRAIZEHE ., F-RWVARIZERLTLD, BRI TTEATR
CEIFSERDEFICERITZILD,

o SEIZAEMEIL. THhTIVIERABEITTES ERICEBIZOVWTELEWELEY, TLE T—23y
#LI=YL=1=6. S BHOBIGTENMEZT I ER ST,

s BAREIZEFEBHRNTY 7L B TENIAZ 2= r—2 3 0 EBBAICITUL., A TREIYSHRIED IR
BIFTLETLY,
%W@Eﬁﬂ&ﬂili@ljﬂ"(b’&h’J}HEQ"_E‘L\ (http://www.cmmu.mahidol.ac.th/training/index.php/training-gallery) gmmy

AL UERSETY Mahidol University

Thai-Japanese Management Development Program

\"—._.



College of Management

Thai-Japanese Management Development Program WSHICEL AR




EEEEEEEEEEEE—

RLIAH A

A\

y
ZHRER: HEHBRKRTE KR BE Bht 13,000
O—F 0 EMBRET4—R Ny BEE Bht 13,000

ARL—30 X IR UAVNEE (O -EHEE) Bht 13,000
* ZREN. T1—TL1VERBHESAZET,
* CDBEDE2FEL B LIFZIRDIBE . FEL—HEFEDS 658 LI BNDIEL. 508 HEINET,

BATA—L: BT IA—LICHREFRIEZEEH DL, Enail (c. thammalcicombrains. com) T
HEDF YIS RVETHEEY SN,

A A HADR :
EEHRKRTE ER BE 98 218 (K)
O—F T EBRE T —R /vy B 98 29H (K)
FARU—23V X IRTAVEE(TOR-£HFEE) 118 158 (A)
ZREBEROXILAE:

PHULAATT &, JEFYKRERE KZERE (College of Management, Mahidol University) &1 InvoiceZiE {0V ULET,
Invoice (CERESNTUL\BERITIRNAH . FFZ/NMIFTOEXZILWVESEVERELLEITET . FHHEZEICTCAERAVNET,

XIHR: EThENOI-AOEEHMBET

FroIVIRE:

B RIE BHoShDIF-T20~30BRTIDF v ILDIZE (L, I0%DZEE AEVVLEET,

EEFERBANLINDESTIIA ~EERRATAETOFX v EIDIF S}, 50%NZEERAZVVCIZEET,

WEBHEEN A TR S ROF RIS, 0MORBARE S oy
Mahidol University

Thai-Japanese Management Development Program W



HEIGEE
— /

* /A>3y * B

EEES: (66)-82-671-8574 (HEFE-HAF5 ERES: (81)-3-5294-5576 (A A ZEEH)
K FrIA4RY /| ZvF— H: ki gy

Email : c.thamma@cicombrains.com Email: cbubcl@cicombrains.com

n.namchoat@cicombrains.com

Website:  http://www.cmmu.mahidol.ac.th

Map to CMMU : College of Management, Mahidol University
4th Floor 69 Vipavadee Rangsit Road, Phayathai Bangkok 10400
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